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Economic report 

Macroeconomic Situation 
The global economy remained robust once again in 2025. Although the trade disputes originating 
in the US did have regional and sectoral repercussions, global trade as a whole expanded at an 
above-average rate, with real growth of 5.1% according to figures from the International Monetary 
Fund 1. Global production remained on an expansionary course, growing by 3.4%.

Once again, emerging economies showed particularly strong growth. But even the US itself – 
despite being responsible for the tariff dispute – recorded steady output growth of 2.1%. China, 
at 5.0%, was slightly below its official target, and structural problems are increasingly becoming 
apparent in the country. Nevertheless, from a European perspective, the pace of growth in the 
People’s Republic remains enviably high.

1 �Actual data for European countries from official statistics, source: Eurostat, data as at 29 April 2026; world trade and world output 
according to the International Monetary Fund: World Economic Outlook of 14 April 2026.

1 �Aggregation of individual economies using purchasing power-weighted exchange rates in accordance with the IMF’s World Economic 
Outlook of 14 April 2026. The figures in the following paragraph are also taken from this source.

The European Union recorded overall growth of 1.5% in 2025, whilst the euro area achieved a simi-
lar level at 1.4%. However, growth was once again unevenly distributed amongst the individual 
member states. Among the major EU countries, Spain once again led the way in terms of growth at 
2.8%, followed by Ireland, whose growth figures were, however, inflated by accounting anomalies. 
Germany, by contrast, was once again among the lowest performers: in 2025, with real GDP growth 
of 0.2% (alongside Finland), it was only just above the zero mark.

Germany and its industrial export sectors, such as the automotive and mechanical engineering 
industries, were particularly hard hit by US tariffs. Beyond this, however, the country’s price compet-
itiveness has continued to deteriorate, with rising unit labour costs and high energy costs.

In the input-output breakdown of German GDP, it was therefore no surprise that industrial produc-
tion continued to contract and now lies increasingly far below the pre-pandemic level of 2019. Only 
the services sector – including public administration and, in particular, the healthcare sector – was 
able to counter this trend with growth in 2025, thereby ensuring that overall GDP just managed to 
break even.

GDP growth in selected countries 1
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At the same time, employment patterns also shifted. Employment moved away from the manufac-
turing sector towards those sectors that were still showing growth. The total number of people in 
employment in Germany remained almost unchanged from the previous year at just under 46 million. 
It is highly likely that this level marked the peak of a historic high and that, given the demographic 
outlook, the country is now facing a downward trend in the number of people in employment. 
The number of unemployed rose slightly in 2025 due to the stagnating economy and rising costs. 
The rate of unemployed people registered with the Federal Employment Agency as a percentage of 
the total civilian labour force rose from 6.0% in 2024 to an annual average of 6.3% in 2025.

In the expenditure-side breakdown of GDP, there was a marked divergence between the domestic 
economy and foreign trade in 2025. Germany’s current account balance amounted to only around 
EUR 203 billion in nominal terms, or 4.5% of GDP, which corresponds to a decline in the surplus of 
around one-fifth compared with the previous year’s figure. In real terms, German exports fell by 
0.4%, whilst imports rose sharply by 3.6%. On balance, foreign trade thus weighed on growth by 
0.8 percentage points.

By contrast, the main driver of growth in 2025 was private household consumption. Supported by 
rising wages and a stable number of people in employment, it increased by 1.6%. Consumption 
was also bolstered by a further decline in the savings rate. The share of savings in private house-
holds’ disposable income fell from 11.2% in 2024 to 10.3% in 2025.

Investment activity in Germany remained very weak in 2025. This applied to both construction and 
capital goods investment. Whilst construction investment fell by a further 0.6% in real terms, it did 
at least appear to be stabilising at a low level. Furthermore, the civil engineering sub-component 
was already performing better in 2025 than building construction, which is largely dominated by 
residential construction.

The trend in investment in equipment was very disappointing, having contracted for the third year 
running and falling by a further 1.9% (price-adjusted) in 2025. ‘Other fixed capital formation’, 
which has been performing structurally better for years, once again recorded stronger growth in 
2025, rising by around 3.8% in real terms. Added to this in 2025 was an unusually high positive 
contribution to growth from increases in inventories. Given the data available to date, it remains 
unclear how this inventory balance should be interpreted. A significant proportion of the stagnating 
exports – key issue: the trade dispute – is likely to consist of unsaleable finished goods held in 
stock, which dampens future growth prospects. However, part of it could also consist of stocks set 
aside in anticipation of the forthcoming government spending programmes. The latter would be 
consistent with the interpretation of the high import figures. Furthermore, such stockpiling could 
have had the positive effect of creating a buffer against the supply bottlenecks arising in 2026 in the 
wake of the unforeseen war with Iran.

The National Accounts for 2025 did not yet reflect the announced government spending programmes 
in the areas of defence and infrastructure. As described, these investment categories remained 
weak. However, government consumption rose by 1.3% in real terms, once again significantly faster 
than GDP.

The public expenditure ratio – that is, total government expenditure (central government, federal 
states, local authorities, social security schemes) as a proportion of GDP – rose to 50.6% in 2025. 
The 50 percent mark had previously only been exceeded in 2020 and 2021. In 2025, the govern-
ment had to spend 1.1% of GDP, or 4.8% of tax revenue, on interest payments. The government’s 
net borrowing stood at minus 2.8% of GDP. The deficit thus just managed to comply with the 
requirements of the Stability and Growth Pact that year. Outstanding government debt reached 
63.5% of GDP.
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Economic Development – Review and Outlook 2023 – 2026

Actual data for 2023 to 2025 from official statistics; Destatis and the Federal Employment Agency.
1 Forecasts for 2026 from the ‘Spring Report’, the joint assessment by German economic research institutes dated 1 April 2026.

In 2025, there were encouraging developments in prices. The significant overshoots of inflation 
targets recorded in 2022 and 2023 had, for the time being, been successfully brought under control. 
As in the previous year, the rate of consumer price inflation in Germany, as measured by the 
national CPI, stood at 2.2%. According to the Harmonised Index of Consumer Prices (HICP), which is 
defined slightly differently, it stood at 2.3%. Core inflation, excluding energy prices, was slightly 
higher at 2.6%, suggesting that energy price trends exerted downward pressure on the overall 
basket of goods in 2025. In the euro area, the HICP rose by 2.1%, a rate comparable to that seen 
in Germany.

Growth in real gross domestic product (GDP) in % (Germany)

Unemployment rate as a percentage of the total civilian labour force (Germany)
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Developments in the money and capital markets
The continued achievement of inflation targets in 2025 enabled the European Central Bank to fur-
ther lower its key interest rates during the course of 2025. Between February and June, there were 
four downward interest rate cuts, each of 25 basis points. The rate on the deposit facility, which 
remains the key interest rate for money market operations until further notice, was thus reduced to 
2.0%. A situation of excess liquidity still prevails in the euro area, in which there is more central 
bank money in the market than is necessary to cover minimum reserve requirements. The main 
refinancing tenders, through which credit institutions could obtain additional central bank liquidity 
and whose interest rate in 2025 was consistently 15 basis points above that of the deposit facility, 
were therefore not utilised to any great extent by credit institutions in 2025.

Meanwhile, the reduction in bond holdings from the various purchase programmes continued as 
planned, as the relevant securities held by the ECB and the national central banks gradually matured. 
In the Eurosystem’s consolidated balance sheet total, which stabilised at just over EUR 6 billion in 
2025, the decline in bond portfolios is no longer as clearly visible as it was in previous years. This 
trend has recently been overshadowed by other balance sheet factors, such as revaluations of gold 
holdings. Although the ECB does not recognise increases in the market price of gold in its profit 
and loss account, it does record them in a revaluation item in the statement of financial position.

Developments in bond market yields ran counter to the trend in short-term interest rates. However, 
current yields on the bond market were also strongly influenced by expectations regarding key 
interest rates. At the start of 2025, most market participants still assumed that key interest rate cuts 
would be more substantial than they actually turned out to be and would lead to even lower rates. 
This expectation was particularly pronounced in the first few months of the year. When it became 
apparent that the moderate key interest rate cuts would be sufficient to restore a new equilibrium, 
the bond markets underwent a slight correction.

Furthermore, internationally, the government financing deficits – which are expected to remain very 
high – and the resulting real capital shortages are being priced in more strongly. This also applies 
to Germany in view of the fiscal policy decisions that have been taken. Nevertheless, German govern
ment bonds retained their benchmark status for the euro area’s capital markets.
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Stock markets performed well in most countries in 2025. Significant price gains were also observed 
in Germany. Given the strained domestic economic situation, this may seem surprising at first glance. 
However, it can be explained by the strong international focus of many German companies, which 
conduct a significant proportion of their business outside Germany.

Furthermore, interest rate movements influenced the stock markets. Although, as already mentioned, 
the trend in interest rates was no longer clearly downward, the speculation about interest rate cuts 
that persisted for parts of the year and the stabilising of the key interest rate at a moderate level 
ultimately provided a tailwind for the stock markets. Judging by the performance of the German 
Stock Index (DAX), a rise from 19,892 points at the end of 2024 to 24,490 points at the turn of the 
year translates into an annual return of no less than 23.1% for 2025.

The foreign exchange markets were significantly more turbulent in 2025 than in previous years, which 
had been characterised by very calm conditions. The euro appreciated against most currencies. The 
trend against the US dollar was particularly striking. The US dollar suffered a loss of confidence due 
to the US’s high financing deficits, erratic US policy, trade disputes and increasing influence on the 
Federal Reserve. The bilateral exchange rate rose from 1.0389 US dollars per euro at the end of 2024 
to 1.1750 US dollars per euro at the turn of the year. However, the dollar’s depreciation was concen-
trated primarily in the spring of 2025. Since then, the bilateral exchange rate has stabilised and 
been trading sideways.

German government bonds with a remaining maturity of ten years entered the 2025 reporting year 
at the end of 2024 with a yield of 2.41%. Initially, this fell further to a low of 2.36% in February and 
remained at a low level during the first half of the year. In the second half of the year, yields then rose, 
at times approaching the three-percent-mark. By the end of 2025, the current yield on ten-year 
German government bonds stood at 2.89%.
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Key markets and positioning

General overview
At the end of 2025, the institutions of the Savings Banks Finance Group 1 had a combined business 
volume 2 of EUR 2,470.0 billion. Given a total market volume of EUR 9,417.4 billion in Germany, this 
represents a share of 26.2%.

The Savings Banks Finance Group’s share of the German banking sector’s on-balance-sheet busi-
ness has thus remained largely stable. The business volume of the Savings Banks increased by 
2.3%, a stronger rise than in the previous year; the volume of the Landesbanken also recorded a 
slight increase of 0.5%. The Savings Banks account for around 66% and the Landesbanken for 
around 34% of the Savings Banks Finance Group’s business volume. 

In a long-term comparison, the Savings Banks have consistently expanded their business volume 
through growing retail banking activity. Since 2008, it has risen by over 51% for the Savings Banks. 
Between 2008 and 2016, the business volume of the Landesbanken had more than halved. This 
reflects the strategic restructuring process. Since 2017, the business volume of the Landesbanken 
has been growing again, demonstrating the successful further development of their business models.

The development of the German banking sector’s retail business in the 2025 financial year was 
characterised by a slight upturn in corporate lending, despite difficult economic conditions and a 
low propensity to invest on the part of businesses. Growth in private residential mortgages was 
also significantly stronger than in the previous year. The volume of consumer loans rose only 
slightly across the market as a whole.

1 �In this chapter, the term ‘Savings Banks Finance Group’ refers to the Savings Banks and Landesbanken (excluding foreign branches and 
domestic and foreign subsidiaries of the Landesbanken). The Landesbausparkassen are not included here.

2 Excluding derivatives held for trading and repurchased own debt securities.

17.7% 
Other credit institutions

22.4% 
Regional banks / other credit banks /  
branches of foreign banks

13.1% 
Cooperative banks

17.2% 
Savings Banks

9.0% 
Landesbanken

20.6%  
Big banks

Market shares by business volume * at the end of December 2025 in % 
As at 31 December 2025

* Excluding derivative financial instruments held for trading.

TOTAL MARKET
VOLUME

EUR

9,417.4 
billion

41Foreword by  
the President

Making the future possible: 
A focus on the next generation

Aggregated Financial 
Statements

Savings Banks 
Finance Group

Management 
Report

German Savings Banks 
Association (DSGV)



Inflows of deposits from private individuals were below the previous year’s level in the reporting 
year due to the slow recovery in real incomes. Businesses were able to increase their liquidity by 
roughly the same amount. 

In the customer lending business, the Savings Banks Finance Group recorded stable market shares 
for corporate loans and private housing loans in the 2025 financial year. In the consumer credit 
business, its market shares declined in a market characterised by weak growth. However, when 
Sparkassen Kreditpartner GmbH (SKP) is taken into account, this decline is significantly mitigated.

In the retail deposit business, the Savings Banks Finance Group was largely able to maintain its 
position in 2025, with only slight declines in market share. Measured by its share in this business 
segment, it remains well ahead of the other banking groups. The Savings Banks Finance Group’s 
share of deposits from domestic companies decreased in the reporting year. Taken over the 
medium term, however, the Group has been able to significantly strengthen its market position.

Corporate lending
Following a slowdown in growth to 1.1% in the previous year, the total market volume for corporate 
loans performed somewhat better again in the 2025 financial year: It rose by EUR 35.8 billion, or 
1.9%, to EUR 1,952.6 billion, thus standing out positively against the extremely weak growth seen 
in the two previous years. 3 Whilst companies and the self-employed responded to supply chain 
problems and rising costs in 2022 by increasing their borrowing, the gloomy economic outlook 
and higher interest rates left clear signs of a slowdown in the customer lending business in the 
two previous years. Although the trend in 2025 is not quite as strong when viewed in a medium-
term comparison, it nevertheless indicates a certain recovery in the lending business.

Due to the comparatively weaker growth in the loan portfolio of EUR 12.2 billion, or 1.6%, the 
Savings Banks Finance Group recorded growth slightly below the banking sector average. The volume 
of loans rose moderately at Savings Banks, whilst at Landesbanken the increase was much more 
dynamic: Savings Banks grew by 0.9% (or EUR 5.3 billion), whilst Landesbanken increased by 3.9% 
(or EUR + 6.9 billion).

3 �However, there is also a one-off effect in 2025: the overall market benefits to some extent from the Bundesbank’s reclassification of a major 
player. From the end of October 2025, this player will no longer be classified in the ‘Banks (MFIs)’ sector, but in the ‘Other financial institu-
tions’ sector. As a result, loans to financial institutions and insurers will grow at a faster rate. 

11.3% 
Other credit institutions

16.6% 
Regional banks / other credit banks /  
branches of foreign banks

21.3% 
Cooperative banks

29.2% 
Savings Banks

10.6% 
Landesbanken

11.0%  
Big banks

Market shares of corporate loans* at the end of December 2025 in % 
As at 31 December 2025

* Loans to businesses and the self-employed (including commercial housing loans).

TOTAL MARKET
VOLUME

EUR

1,952.6 
billion 
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The volume of corporate loans issued by the Savings Banks Finance Group totalled EUR 777.5 bil-
lion at the end of 2025. This corresponds to a market share of 39.8%, with 29.2 percentage points 
attributable to the Savings Banks and 10.6 percentage points to the Landesbanken.

The Savings Banks Finance Group thus remains the most important financial partner within the 
German banking sector, particularly for small and medium-sized enterprises. It is followed, at a 
considerable distance, by the cooperative banks with 21.3%, regional and other credit banks 4 with 
16.6%, and the big banks with 11.0%.

Loans to private customers
Since 2017, demand for loans for private housing construction has grown at an ever-faster rate 
each year. The year 2022 marked a turning point against the backdrop of sharply rising property 
prices and construction costs, as well as rising interest rates. In the reporting year 2025, the total 
market volume of loans for private housing construction increased again slightly more strongly 
than in the previous year due to a recovery in new business, even though growth was slightly 
weaker when compared over the medium term. Loans for private residential construction rose by 
EUR 26.7 billion, or 2.4%, to EUR 1,142.7 billion. The increase in loan portfolios was therefore 
very pronounced, despite persistently high construction, property and land prices.

The Savings Banks Finance Group was able to expand its loan portfolio in 2025 at a rate in line 
with the market. The total volume of loans increased by EUR 8.4 billion to EUR 411.9 billion. 
The Savings Banks account for a 35.0% share of the total market. Together, the Savings Banks and 
Landesbanken account for a market share of 36.0%. The second-largest group of institutions is the 
cooperative banks, with a share of 30.4%, followed by the big banks with a share of 18.2% and the 
regional and other credit banks 4 with a share of 11.2%.

4 Including branches of foreign banks.

4.2% 
Other credit institutions

11.2% 
Regional banks / other credit banks /  
branches of foreign banks

30.4% 
Cooperative banks

18.2%  
Big banks

35.0% 
Savings Banks

1.0% 
Landesbanken

Market shares of private housing loans at the end of December 2025 in % 
As at 31 December 2025

TOTAL MARKET
VOLUME

EUR

1,142.7  
billion
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5 Including branches of foreign banks.
6 Excluding term deposits with a maturity of more than two years.

Whilst consumer credit business had stagnated across all banking groups in the previous year, it 
showed a slight increase again in 2025. The market volume rose by EUR 2.2 billion, or 0.9%, to 
EUR 236.6 billion at the end of 2025. The institutions within the Savings Banks Finance Group 
recorded a decline in outstanding loans of EUR 0.7 billion, or 1.7% (previous year: – 3.8%), and 
lost market share. With a portfolio volume of EUR 40.1 billion and a market share of 16.9%, the 
Savings Banks Finance Group lags significantly behind the banking group comprising regional 
and other credit banks 5 (market share 55.4%), but remains in second place. The market is domi-
nated primarily by regional and other credit banks, which include almost all specialist lenders 
(including, amongst others, instalment banks and car finance companies). These lenders were able 
to further expand their share of the consumer credit market in 2025. However, when interpreting 
these figures, which are based on Bundesbank statistics, it should be noted that, due to the report-
ing requirements of the Deutsche Bundesbank, Sparkassen Kreditpartner GmbH (SKP) is not 
included in these overall market figures. According to our internal calculations, the market share of 
the Savings Banks Finance Group, including SKP, stands at 20.9%. Compared with 2024, the market 
position of the Savings Banks Finance Group, including SKP, has declined to a lesser extent.

Deposits from private customers
As regards deposits from private individuals 6, the total market volume increased by 2.9% last year 
to EUR 2,750.1 billion. At EUR 78.6 billion, the absolute growth was admittedly lower than the 
previous year’s figure (EUR 99.2 billion). However, the low point in deposit growth recorded in 2023 
was once again significantly exceeded. Due to the slow recovery in real wages, the propensity to 
save has fallen slightly. At the same time, the propensity to consume among private individuals 
remained high despite considerable economic uncertainty.

Developments varied across the individual investment categories during the reporting year. A shift 
towards demand deposits and a reduction in interest-bearing investment forms is unmistakable.

There was a very marked change in demand deposits: whilst demand deposits increased by just 
1.2% in the previous year, the total volume rose by 7.3% in 2025. This reflects customers’ 
increased preference for liquidity due to high economic uncertainty.

1.9% 
Other credit institutions

55.4% 
Regional banks / other credit banks /  
branches of foreign banks

15.6% 
Cooperative banks

16.2% 
Savings Banks

0.7% 
Landesbanken

10.2%  
Big banks

Market shares for consumer loans at the end of December 2025 in % 
As at 31 December 2025

TOTAL MARKET
VOLUME

EUR

236.6  
billion 
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In contrast to previous years, the volumes of private-sector term deposits and savings certificates 
fell very sharply. This was due to lower interest rates. Between 2022 and 2024, the market segment 
for term deposits held by private customers in particular grew significantly as a result of interest 
rate trends. The market as a whole recorded ongoing outflows from savings deposits.

Developments in the Savings Banks Finance Group in the individual deposit categories followed 
general market trends. However, it was able to gain market share, particularly in the area of fixed-
term deposits.

On the one hand, the trend in 2025 shows an outflow of interest-bearing deposits from retail 
customers, primarily due to the fall in interest rates. On the other hand, consumers’ ability to save 
was reduced by a slower rise in real income growth coupled with a high propensity to consume. 
Furthermore, demand deposits rose sharply, reflecting the need for greater liquidity due to eco-
nomic uncertainty.

During the reporting year, the Savings Banks Finance Group recorded an inflow of EUR 23.3 bil-
lion, or 2.4% (previous year: + 3.4%), in deposits from private individuals, bringing the total to 
EUR 1,006.7 billion. Nevertheless, the inflow of deposits led to a slight decline in market share. 
The Savings Banks Finance Group achieved a market share of 36.7% at the end of the year.

The Savings Banks Finance Group remains the undisputed market leader in the retail deposit busi-
ness, ahead of the regional and other credit banks 7, which reported a total of EUR 576.7 billion and 
hold a market share of 20.9%. This includes regional and other credit banks, which account for 
17.7% (including all direct and ‘car banks’). The Savings Banks Finance Group also ranks ahead of 
the cooperative banks, which, with a market share of 25.8%, are likewise firmly established in the 
retail banking sector.

7 Including branches of foreign banks.

0.1% 
Other credit institutions

20.9% 
Regional banks / other credit banks /  
branches of foreign banks

25.8% 
Cooperative banks

35.2% 
Savings Banks

1.5% 
Landesbanken

16.5%  
Big banks

Market shares of deposits from private individuals* at the end of December 2025 in % 
As at 31 December 2025

* Excluding term deposits with a maturity of more than two years.

TOTAL MARKET
VOLUME

EUR

2,750.1 
billion
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Deposits from domestic companies
After retail deposits, deposits from domestic companies are the second-largest segment of the 
German banking sector’s total customer deposit business. At the end of 2025, they amounted to 
EUR 1,295.6 billion.

Since 2020, deposits from domestic companies have recorded annual inflows. Following an 
increase of EUR 56.4 billion, or 4.8%, in 2024, the inflow in the 2025 financial year was much lower 
at EUR 34.4 billion, or 2.8%. In the year under review, however, companies still sought to secure 
higher levels of liquidity in order to be prepared for greater economic uncertainty and rising costs.

The trend varied considerably across most banking groups. The volume of corporate deposits held 
by the Savings Banks increased by EUR 6.0 billion, or 3.1%, in the reporting year, with their market 
share rising to 15.6%.

The Landesbanken reduced the volume of deposits held by domestic companies in 2025 by – 3.7% 
to EUR 173.7 billion. The market position of the Landesbanken in terms of deposits from domestic 
companies weakened slightly; they held a market share of 13.4%. Together, the Savings Banks and 
the Landesbanken accounted for a market share of 29.0% in this deposit segment at the end of 2025.

Foreign trade in 2025: between global opportunities and economic challenges
German foreign trade showed the first signs of stabilisation in 2025, but continued to be character-
ised by geopolitical uncertainties and a subdued global economy. In 2025, German exports rose by 
1% year-on-year, on a calendar and seasonally-adjusted basis, to EUR 1,569.6 billion. Imports 
rose by 4.4% to EUR 1,366.9 billion. The calendar and seasonally-adjusted trade surplus fell to 
EUR 202.8 billion. The United States remained the most important export market for German 
companies in 2025, with imports of EUR 146.9 billion, followed by the People’s Republic of China. 
China was once again Germany’s most important trading partner in 2025. Total trade in goods 
(exports and imports) reached EUR 2,936.5 billion. Imports from China rose to EUR 171.2 billion. 8

8 Source: Federal Statistical Office, press release of 6 February 2026.
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Market shares of deposits from domestic companies at the end of December 2025 in % 
As at 31 December 2025

TOTAL MARKET
VOLUME

EUR

1.295,6  
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Interest rate trends in 2025
The European Central Bank’s monetary policy in 2025 was characterised by further interest rate 
cuts. Whilst the deposit rate stood at around 2.75% at the start of 2025, the ECB did not lower it 
until March, when it was reduced to 2.25%, and subsequently on 11 June 2025 to 2.00%, where it 
remained stable until the end of the year. This opened up more favourable financing opportunities 
for businesses. At the same time, the interest rate environment remained volatile due to geopolitical 
risks and international trade policy. According to the ECB’s 2025 Annual Report, the active manage-
ment of interest rate risks and the long-term securing of attractive financing terms are considered 
key elements of sustainable corporate financing. 9

Currency Developments in 2025
International foreign exchange markets continued to be characterised by heightened volatility in 
2025. In its 2025 euro foreign exchange reference rates, the European Central Bank notes that 
the daily volatility of the main euro currency pairs was significantly higher than in previous years. 
The 2025 Financial Stability Report identifies diverging monetary policy stances among the major 
central banks, geopolitical uncertainties and uneven economic development across the key eco-
nomic regions as the main drivers of this volatility. The currencies relevant to German foreign trade 
reacted particularly sensitively to interest rate decisions, economic data and international trade 
developments.

For export and import-oriented companies, exchange rate movements had varying effects on 
turnover, margins and procurement costs, depending on the sales or procurement market. 
Exchange rate fluctuations affected both competitiveness in international markets and the costing 
of cross-border transactions. The developments of 2025 once again highlight the importance of 
professional currency and liquidity management. The targeted use of suitable hedging instruments 
and the ongoing monitoring of exchange rate risks remain essential components of a sustainable 
financial and risk strategy for internationally active companies. 10

In this regard, Savings Banks support their customers with comprehensive solutions and advisory 
services.

With S-Treasury Mittelstand, for example, Savings Banks offer a smart, digital solution that makes it 
easy to keep an eye on foreign exchange markets at any time.

Furthermore, Savings Banks are on hand to offer their customers expert advice on all aspects of 
international business. This covers international payments, payment guarantees via documents, 
foreign trade financing and, of course, interest rate, currency and commodity management. Export 
financing and foreign investments also need to be secured. In the area of export financing in par-
ticular, ECA-backed financing represents a possible solution.

With the new Crossmo international money transfer service, the Savings Banks offer transparent 
prices and costs for currency conversion. The total costs are displayed before each transfer is author-
ised. With Crossmo, retail customers can send amounts of up to 3,000 euros or the equivalent in 
foreign currency easily and securely directly via the ‘Sparkasse’ app. The total cost of the transfer, 
including the real-time exchange rate, is clearly visible before it is sent. The funds are usually credited 
within one banking day. A transparent pricing structure ensures clarity and good value for money.

9 Source: ECB, Monetary Policy Decisions 2025; ECB Annual Report 2025.
10 Source: European Central Bank (ECB), Euro Foreign Exchange Reference Rates 2025.
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For their corporate clients engaged in international business, the Savings Banks combine regional 
proximity and a deep understanding of local customers with an efficient network of specialised 
units within the Savings Banks Finance Group. The S-International companies 11 play a central role 
in this regard, bringing together expert knowledge, long-standing experience in international busi-
ness, and tailored services and products for the international corporate client sector. As a result, 
international expertise remains regionally available to clients and is closely integrated with the per-
sonalised support provided by the Savings Banks.

This range of services is supported by an international network coordinated by the S-CountryDesk 12. 
It provides Savings Banks, S-International companies and their customers with access to informa-
tion, contacts and support services in numerous overseas markets. 

The Savings Banks Finance Group’s EuropaService 13 is directly available to all Savings Banks and 
their corporate clients, providing in-depth country and market information as well as support in 
finding business partners in over 60 countries. It is the only unit in the German banking sector 
associated with the Enterprise Europe Network, the largest network for small and medium-sized 
enterprises (SMEs) with international ambitions – a clear, unique selling point for the Savings Banks. 
Through this service, the Savings Banks’ corporate clients are given the opportunity to tap into 
new sales and procurement markets and to expand their international business activities in a targeted 
manner. This helps to strengthen their competitiveness, particularly in an economically challenging 
and volatile environment.

In selected countries, the German Centres 14 complement this offering. They provide local custom-
ers of the Savings Banks with a reliable point of contact and thus a ‘safe haven’ when entering or 
expanding their international activities. Furthermore, the free ‘S-weltweit’ app gives all customers 
mobile access to key information on all aspects of international business. The app brings together 
relevant content in a practical way and, as a digital companion in day-to-day business, makes it 
available at all times.

The European Savings and Retail Banking Group (ESBG) and the World Savings and Retail Banking 
Institute (WSBI) are further hubs for cross-border cooperation with and between Savings Banks and 
regional banks around the world.

	� WSBI ESBG – WSBI ESBG

11 https://www.dsgv.de/s-finanzgruppe/organisation-und-struktur/s-internationals.html
12 �The S-CountryDesk is another international network within the Savings Banks Finance Group. Here, specialist knowledge from many 

partners is brought together and bundled into a comprehensive service package. Companies benefit from this in a number of ways. 
https://www.sparkasse.de/fk/produkte/auslandsgeschaeft/internationales-netzwerk/s-country-desk.html

13 Your partner for advice and information on all matters relating to Europe (dsgv.de). https://europaservice.dsgv.de/
14 www.germancentre.com
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Business development and economic situation 

Development of institutions affiliated with the Institution Protection Scheme 1 – 
aggregated view
In its operating business, the Savings Banks Finance Group recorded a slight decline in profit for 
the 2025 financial year compared with the strong figure of the previous year. 

Net commission income again performed very well in the year under review. Net interest income 
remained largely stable. At the same time, the Savings Banks Finance Group’s earnings position in 
the reporting year was weighed down by a slightly higher valuation result 2 as a result of economic 
stagnation. Overall, the net annual result (before and after tax) was only slightly lower than in 2024.

	� Further information on the business performance of the Savings Banks, Landesbanken and 
Landesbausparkassen can be found on pages 51, 59 and 64.

In operational terms, the Savings Banks Finance Group once again achieved a strong result in 2025, 
with an operating profit before valuation of EUR 22.8 billion (previous year: EUR 23.3 billion). This 
slight decline is attributable to a moderate increase in administrative expenses. By contrast, net 
commission income and net trading income improved in the 2025 financial year. The Savings Banks 
Finance Group’s net commission income rose by 5.5% to EUR 13.0 billion. At the same time, net 
trading income (net income from financial transactions) – which, within the Savings Banks Finance 
Group, is relevant only to the Landesbanken – rose to EUR 1.5 billion (2024: EUR 1.0 billion). 

Net interest income remained at a stable high level of EUR 38.6 billion. Administrative expenses 
rose by 4.1% to EUR 31.7 billion in 2025, driven by higher operating and staff costs. 

The cost-to-income ratio 3 for the entire Savings Banks Finance Group rose slightly to 58.2% in the 
2025 financial year (previous year: 56.6%).

In terms of valuation results, the Savings Banks Finance Group recorded a slightly higher charge 
in 2025 than in the previous year. Net valuation losses rose from EUR 4.4 billion in 2024 to 
EUR 5.0 billion in 2025. Due to existing uncertainties and difficult economic conditions – such as 
the geopolitical situation, which is difficult to assess, and the continuing gloomy economic out-
look – additional provisions for credit risk were set aside specifically. This further strengthened the 
Group’s resilience to potential future loan defaults.

At first glance, the extraordinary result 4 had a significant negative impact on the Savings Banks 
Finance Group’s earnings in 2025 compared with the previous financial year. At EUR 8.2 billion, 
the net loss was lower than the previous year’s figure. However, the majority of this expense can 
be attributed to allocations to the fund for general banking risks and thus to the strengthening of 
equity capital. In 2025, these amounted to a very high EUR 8.1 billion.

1 �This chapter provides an aggregate overview of developments at Savings Banks, Landesbanken and Landesbausparkassen (with 
Landesbanken excluding foreign branches, domestic and foreign group subsidiaries, and their associated LBS).

2 �Write-downs and value adjustments on loans and securities in the liquidity reserve (offset against income from write-ups on loans and 
securities in the liquidity reserve) as well as changes in contingency reserves in accordance with Section 340f of the German 
Commercial Code (HGB).

3 �Administrative expenses as a proportion of operating income (the sum of net interest and commission income, net income from 
financial transactions and other operating income).

4 �Net other and extraordinary income / expenses. Unlike the Deutsche Bundesbank’s profit and loss account statistics, additions to and 
withdrawals from the fund for general banking risks in accordance with section 340g of the German Commercial Code (HGB) are also 
included here under ‘extraordinary profit or loss’.
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Selected key figures for the Savings Banks Finance Group *

Selected balance sheet items

Balance at the 
end of 2025  

in EUR billions

Balance at the 
end of 2024  

in EUR billions
Change  

in %

Claims on banks (MFIs 1) 399.1 430.2 – 7.2 

Claims on non-banks (non-MFIs) 1,562.2 1,496.0 + 4.4 

Liabilities to banks (MFIs) 344.6 342.1 + 0.7 

Liabilities to non-banks (non-MFIs) 1,592.6 1,562.9 + 1.9

Equity 210.4 198.0 + 6.2 

Total assets 2,601.1 2,536.9 + 2.5

Core capital ratio in accordance with CRR 2 (in %; change in percentage points) 17.3 16.8 + 0.5

Selected items from the profit and loss account 3

2025 4  
in EUR billions

2024  
in EUR billions

Change  
in %

Net interest income 38.58 38.73 – 0.4 

Net commission income 13.02 12.35 + 5.5 

Net profit from financial transactions 1.49 1.01 + 47.9 

Administrative expenses 31.70 30.46 + 4.1 

Operating profit before valuation 22.80 23.34 – 2.3 

Operating profit after valuation 17.78 18.99 – 6.4 

Net profit before tax 9.59 9.85 – 2.7 

Income tax 5.14 5.20 – 1.3 

Net profit after tax 4.45 4.65 – 4.2 

of which net profit after tax attributable to the Savings Banks 2.55 2.43 + 5.1 

of which net profit after tax of the Landesbanken 1.85 2.13 – 13.5 

of which net profit after tax of the Landesbausparkassen 0.05 0.08 – 38.6 

* �Savings Banks Finance Group: 1. Savings Banks, 2. Landesbanken excluding foreign branches, excluding domestic and foreign group sub
sidiaries, excluding their LBS, 3. Landesbausparkassen (legally independent LBS and legally dependent departments of the Landesbanken).

1 �Monetary Financial Institutions.
2 �Capital Requirements Regulation (Capital Adequacy Directive).
3 �Allocations to the fund for general banking risks in accordance with Section 340g of the German Commercial Code (HGB) are treated here – as in 

the ‘original’ profit and loss account in accordance with the HGB – as expenses that reduce the net profit for the year; in the DSGV financial 
reports up to 2010, these ‘Section 340g allocations’ were treated, in line with the Deutsche Bundesbank’s profit and loss account statistics, 
as an appropriation of profits increasing the net profit for the year.

4 �Preliminary figures from annual accounts in accordance with the HGB, some of which have not yet been audited; rounding differences may occur.
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Overall, the member institutions of the Savings Banks Finance Group achieved a pleasingly high 
pre-tax net profit for the year of around EUR 9.6 billion in 2025. This represents only a slight 
decline compared with the 2024 financial year, which the Group had closed with a very strong 
pre-tax profit of EUR 9.9 billion. After tax, the Savings Banks Finance Group recorded an annual 
profit of EUR 4.4 billion in 2025, slightly down on the previous year (2024: EUR 4.6 billion).

In the past financial year, the medium-term increase in the Savings Banks Finance Group’s aggre-
gate balance sheet total continued. This was driven by the expansion of the customer lending 
and deposit business. At the same time, the Group continued to see growth in its securitisation 
business.

The Savings Banks Finance Group’s total assets rose by 2.5% to EUR 2,601.1 billion at the end of 
2025 (previous year: + 1.8%). Loans to banks fell by 7.2%, whilst liabilities to banks rose by 0.7%. 
At the same time, both the retail lending business and the retail deposit business were expanded. 
Loans to non-banks increased by 4.4% to EUR 1,562.2 billion. The Savings Banks Finance Group’s 
liabilities to non-banks rose by 1.9% to EUR 1,592.6 billion.

The Savings Banks Finance Group’s balance sheet equity increased again in 2025. It grew by 6.2% 
to EUR 210.4 billion (previous year: + 5.6%). The Group has thus once again improved its capital 
adequacy in the past financial year.

The Savings Banks Finance Group’s calculated core capital in accordance with CRR / CRD IV 5 rose to 
EUR 217.0 billion at the end of 2025 (end of 2024: EUR 197.8 billion). Despite a slight increase in the 
total risk exposure amount 6 to EUR 1,255.6 billion (end of 2024: EUR 1,179.4 billion), the Savings Banks 
Finance Group’s core capital ratio rose to 17.3% by the end of 2025 (end of 2024: 16.8%).

On the basis of its solid capital base, the Savings Banks Finance Group will continue to make a sus-
tainable contribution to the supply of credit to the German economy, in particular to the many small 
and medium-sized enterprises.

Business performance of the Savings Banks
The total assets of the 342 Savings Banks (as at 31 December 2025, as at 15 June 2026: 339) 
increased in 2025 by EUR + 36.3 billion, or + 2.3%, to a total of EUR 1,619.6 billion. The number of 
Savings Banks fell by six to 342 (previous year: 348).

In the retail lending business, demand improved significantly compared with the previous year. 
New business was 16.9% higher than in 2024. The Savings Banks also recorded higher growth in 
their outstanding balances compared with the previous year, with an increase of EUR 20.1 billion, 
or 1.9%, to EUR 1,080.7 billion. 

Customer deposits at the Savings Banks rose moderately in 2025, by EUR 29.3 billion (+ 2.4%) to a 
total of EUR 1,247.1 billion. With short-term interest rates falling significantly over the course of 
the year, there was further growth in demand deposits. Time deposits, own-issue securities and 
savings deposits all declined. 

210.4
EUR billion 
BALANCE SHEET EQUITY OF 
THE SAVINGS BANKS FINANCE 
GROUP

1,619.6
EUR billion 
TOTAL ASSETS OF THE 
SAVINGS BANKS

5 �CRR = Capital Requirements Regulation; CRD = Capital Requirements Directive.
6 �Includes counterparty default risks, market risk positions and other risks.
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In the retail securities business, the Savings Banks recorded a record turnover of EUR 239.3 bil-
lion, which was + 17.8% higher than in the previous year. Net sales (purchases minus sales) 
amounted to EUR 18.4 billion.

Accordingly, Savings Bank customers invested EUR 47.8 billion in new deposits and securities with 
their Savings Bank, significantly more than in the previous year, though also significantly less than 
in the years 2018 to 2022. 

Profitability 
In the 2025 financial year, the Savings Banks’ earnings from operating activities (operating profit 
before valuation) remained at a stable, high level. Both the slight increase in net interest income and 
the higher net commission income contributed to this positive development. The Savings Banks’ 
profit and loss account for 2025 is also characterised by only a moderate increase in administrative 
expenses compared with the previous year. 

The Savings Banks’ operating business is determined, on the one hand, by the performance of net 
interest income from the highly competitive lending and deposit business with retail customers 
and small and medium-sized enterprises. With a further increase, this time of 0.7%, the Savings Banks 
once again achieved an outstanding net interest income of EUR 30.1 billion in the 2025 financial 
year (previous year: EUR 29.9 billion). The decline in interest expense in retail banking was the main 
driver of this positive development. A key factor here is the shift from higher-yielding investment 
forms to demand and term deposits.

Furthermore, the Savings Banks’ net commission income rose significantly once again by 5.0% to 
EUR 11.3 billion (previous year: EUR 10.7 billion). This improvement in results is attributable to an 
increase in net commission income from both the retail securities business and current 
account / cash payment transactions and the card business. 

Against the backdrop of a stabilised inflation rate, the Savings Banks recorded a slightly lower rise 
in costs compared with the previous year. Administrative expenses rose by 3.5% in the 2025 finan-
cial year compared with 2024, reaching EUR 24.3 billion (previous year: EUR 23.4 billion). During 
the reporting year, the banks recorded a rise in operating expenses to EUR 9.6 billion (+ 1.7%). 
IT costs played a significant role in this increase: once again, growing regulatory requirements, as 
well as the digitalisation and standardisation of processes, necessitated additional IT investments. 
At the same time, the institutions utilised the strong operating results to fund strategic IT develop-
ments. The item ‘Contributions, fees, insurance and banking levy’ saw a significant increase in 2025, 
primarily attributable to the commencement of the nationwide replenishment of the supplemen-
tary fund within the guarantee scheme. 
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By contrast, staff costs rose by 4.6% in 2025 to EUR 14.7 billion (previous year: EUR 14.0 billion). 
A significant temporary increase in staff numbers as part of efforts to secure young talent and 
skilled workers, coupled with substantial pay rises under collective agreements, once again placed 
additional pressure on staff costs.

Overall, the cost-to-income ratio 7 rose slightly in the 2025 financial year, reaching 57.6% 
(previous year: 56.8%).

Operating profit before valuation remained virtually unchanged at EUR 17.8 billion.

With regard to the valuation result 8, the Savings Banks recorded a net valuation charge of 
EUR 3.7 billion in 2025, which was significantly higher than the previous year’s figure (EUR 2.4 bil-
lion). The current stable capital market interest rates, together with falling short-term interest rates 
resulting from the ECB’s interest rate policy, led to a slightly positive valuation result in the securi-
ties business. 

Against the backdrop of economic stagnation, valuation losses in the lending business reached a 
higher level again in 2025 at EUR 2.7 billion (previous year: EUR 2.5 billion). With loan loss provi-
sions that remained noticeably above the levels seen in the years 2012 – 2022 in 2025 as well, the 
Savings Banks strengthened their resilience in times of economic uncertainty. Overall, however, 
small and medium-sized enterprises have so far proved to be particularly resilient. They were aided 
in this by their strong capital base and their ability to react with great flexibility to changing circum-
stances. In certain sectors, such as the construction industry and retail, insolvency figures have, 
however, risen significantly. Consequently, the Savings Banks once again increased their value 
adjustments as part of their prudent valuation practice in order to build up buffers against potential 
defaults.

The Savings Banks’ “extraordinary result” 9 for the 2025 financial year was once again heavily influ-
enced by allocations to the fund for general banking risks in accordance with Section 340g of the 
German Commercial Code (HGB). The “Section 340g reserves”, which once again saw a very strong 
increase, stood at EUR 7.8 billion, below the excellent figure for the previous year (EUR 8.5 billion). 
Consequently, the total “extraordinary result” for 2025 closed with a net loss of EUR 7.1 billion, 
which was slightly lower than the previous year’s figure.

With a pre-tax net profit of EUR 7.0 billion, the Savings Banks’ overall result for the 2025 financial 
year was slightly higher than the already high figure for the previous year.

Net profit for the year after deduction of income tax amounted to around EUR 2.6 billion in the 2025 
financial year, thereby exceeding the strong result of the previous year (EUR 2.4 billion). 

7 �Administrative expenses as a proportion of operating income.
8 �The valuation result comprises loan loss provisions, additions to and releases from contingency reserves in accordance with 

Section 340f of the German Commercial Code (HGB), as well as write-downs and impairment losses on receivables and securities held in 
the liquidity reserve (offset against income from write-ups on receivables and securities held in the liquidity reserve).

9 �Net other and extraordinary income / expenses. Unlike the Deutsche Bundesbank’s profit and loss account statistics, additions to or 
withdrawals from the fund for general banking risks in accordance with section 340g of the German Commercial Code (HGB) are also 
included here under ‘extraordinary profit or loss’. 

7.0 
EUR billion 
NET PROFIT BEFORE TAX OF 
THE SAVINGS BANKS
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Lending business
Total customer lending grew by EUR 20.1 billion in 2025. The Savings Banks thus expanded their 
portfolio slightly by + 1.9% to EUR 1,080.7 billion (previous year: EUR + 9.8 billion).

Overall, in 2025 the Savings Banks once again granted more new customer loans than in the previ-
ous year; at EUR 172.4 billion, the figure exceeded the previous year’s total from 2024 by + 16.9%.

A key pillar of the retail lending business is corporate lending. Over the course of 2025, the 
Savings Banks granted EUR 94.5 billion in new loans to businesses and the self-employed despite 
difficult macroeconomic conditions; this represents an increase of EUR 11.1 billion, or + 13.4%, 
compared with the previous year. 

Selected items from the balance sheet and profit and loss account of the Savings Banks

Selected items from the profit and loss account of Savings Banks 1

2025 2 
in EUR billion

2024 
in EUR billion

Changes  
2025 compared with 2024

In EUR billion %

Net interest income 30.07 29.85 + 0.2 + 0.7 

Net commission income 11.25 10.72 + 0.5 + 5.0 

Net profit from financial transactions 0.02 0.01 + 0.0 +57.9 

Administrative expenses 24.25 23.43 + 0.8 + 3.5 

Staff costs 14.67 14.02 + 0.7 +4.6 

Operating expenses (including depreciation on property,  
plant and equipment) 9.58 9.42 + 0.2 + 1.7 

Operating profit before valuation 17.82 17.85 – 0.0 – 0.2 

Valuation result (excluding investments) – 3.69 – 2.44 – 1.3 + 51.3 

Operating profit after valuation 14.13 15.41 – 1.3 – 8.3 

Net other and extraordinary income / expenses 1, 3 – 7.12 – 8.46 – 1.3 – 15.8 

including: Allocations to the fund for general banking risks  
in accordance with Section 340g of the German Commercial Code (HGB) – 7.78 – 8.20 – 0.4 – 5.1 

Net profit before tax 7.00 6.95 + 0.1 + 0.8 

Income tax 4.45 4.52 – 0.1 – 1.5 

Net profit after tax 2.55 2.43 + 0.1 + 5.1 

     

Return on equity before tax (in %, changes in percentage points) 9.3 10.3 – – 1.0 

Cost-­to-­income ratio (in %, change in percentage points)⁴ 57.6 56.8 – + 0.9 

1 �Allocations to the fund for general banking risks in accordance with section 340g of the German Commercial Code (HGB) are recognised 
here – as in the ‘original’ profit and loss account in accordance with the HGB – as expenses reducing the net profit for the year.

2 �Preliminary figures from annual accounts in accordance with the HGB, some of which have not yet been audited; rounding differences 
may occur.

3 �This includes the net amount of gains on the disposal of financial investments and securities held as fixed assets, write-downs 
on / write-ups of financial investments and securities held as fixed assets, and changes to the fund for general banking risks in accord-
ance with section 340g of the German Commercial Code (HGB) (allocations to the fund for general banking risks with a negative sign).

4 �Administrative expenses as a proportion of operating income.

1,080.7
EUR billion 
CUSTOMER LOANS
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The Savings Banks recorded an increase of EUR 5.5 billion (+ 1.0%), representing a slightly 
higher growth in the loan portfolio compared with the previous year (EUR + 4.5 billion, + 0.8%). 
The loan portfolio stood at EUR 570.5 billion at the end of December 2025. Repayments amounted 
to EUR 77.7 billion, which was + 9.4% higher than the previous year (EUR 71.1 billion).

Within corporate lending, investment and working capital loans fell by  EUR – 1.1 billion, or – 0.3%, 
to a total of EUR 363.0 billion in 2025 (previous year: EUR – 0.9 billion). In commercial housing con-
struction, the loan volume increased by EUR + 6.6 billion, or + 3.3%, to a total of EUR 207.5 billion.

In terms of new lending to private individuals, the Savings Banks recorded strong growth in 2025, 
as they had in 2024. 

Savings Banks granted a total of EUR 63.4 billion in new loans, an increase of EUR 10.7 billion or 
20.3% compared with 2024. The outstanding loan portfolio also showed a positive trend 
(EUR + 7.8 billion or + 1.8% to EUR 438.4 billion).

The marked improvement in new business in the personal loans sector is primarily attributable to 
residential property financing. Savings Banks committed to granting EUR 56.4 billion in new 
loans in this area, representing a significant increase of EUR + 10.5 billion (+ 22.8%) compared with 
2024. Although the volume of commitments is below that of the strong years from 2020 to 2022, 
new business volumes were capped given the still high – and in some cases rising – property prices, 
interest rates that are significantly higher than during the boom years, and resources in the con-
struction sector that remain tight in some areas.

The loan portfolio for private residential property financing rose slightly by EUR + 8.4 billion, or 
+ 2.2%, to EUR 400 billion, in line with the improvement in new business. In the previous year, 
the portfolio had grown by just EUR + 2.3 billion. However, the high growth rates seen in the 
years 2020 – 2022 and in earlier years were not matched.

In the area of consumer and other loans, Savings Banks granted EUR 7.1 billion in new loans, an 
increase of EUR 0.2 billion (+3.4%) compared with 2024. Together with the new business brokered 
by the Savings Banks to S-Kreditpartner (SKP) amounting to EUR 5.4 billion (EUR + 0.3 billion or 
+ 5.1% year-on-year), commitments totalled EUR 12.5 billion. This represents an increase of 
EUR 0.5 billion (+ 4.1%) compared with 2024. 

Including SKP, the stock of consumer loans and other loans at the end of 2025 stands at 
EUR 50.3 billion, representing a minimal increase in stock (+ 0.1%) compared with 2024. 

Loans to domestic public sector entities rose by EUR 7.6 billion (+ 19.5%) to EUR 46.4 billion in 
2025. New business, at EUR 10.4 billion, was 32.3% higher than the previous year’s figure.
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Customer securities business
In the customer securities business, the total turnover (customer purchases plus sales) of the 
Savings Banks in 2025 amounted to EUR 239.3 billion, an increase of EUR 36.1 billion or 17.8% 
compared with 2024. This means that the Savings Banks have achieved record turnover for 
two consecutive years. All asset categories contributed to this: for bonds and certificates, turnover 
of EUR 91.7 billion fell just – 0.4% short of the previous year’s record; here, both purchases and 
sales / redemptions remained almost at the high level of the previous year. In the case of invest-
ment funds, a record turnover was achieved thanks to a sharp rise in purchases (EUR 92.5 billion, 
+ 27.6% on the previous year), and the turnover level for shares was also well above average at 
EUR 55.1 billion (+ 42.9%).

Net sales (customer purchases minus sales) were positive and, at EUR + 18.4 billion, were well 
above the previous year’s figure, as purchases of investment funds were significantly higher than 
sales by EUR + 21.8 billion. In the case of bonds / certificates (EUR – 2.6 billion) and shares 
(EUR – 0.8 billion), however, customer sales (or redemptions in the case of maturing certificates) 
were higher than purchases. Among investment funds, equity funds (EUR + 7.2 billion), other 
funds (EUR + 4.6 billion) and bond funds (EUR + 4.6 billion), as well as fund of funds (EUR + 3.1 bil-
lion), recorded the highest positive balances.

Trends in retail lending business at the Savings Banks

2025  
EUR billions

2024  
EUR billions

Changes  
in EUR billions

Changes  
in %

Customer loans 1,080.7 1,060.6 + 20.1 + 1.9 

Corporate loans 1 570.5 565.0 + 5.5 + 1.0 

Loans to private individuals 438.4 430.6 +7.8 +1.8 

Residential mortgages 400.0 391.6 +8.4 + 2.2 

Consumer loans / Other loans 38.4 39.0 – 0.6 – 1.6 

Consumer loans / Other loans, including SKP loans 50.3 50.2 + 0.1 + 0.1

Loans to general government 46.4 38.9 +7.6 +19.5 

Total loan commitments / loan disbursements to domestic customers 172.4 / 159.9 147.4 / 143.0 + 25.0/ + 16.9 + 16.9 / + 11.8

Loan commitments / loan disbursements to businesses and 
the self-employed 1 94.5 / 87.1 83.3 / 80.5 + 11.1 / +6.6 + 13.4 / + 8.2

Loan approvals / loan disbursements to private individuals 63.4 / 58.7 52.7 / 51.3 +10.7 / + 7.4 + 20.3 / + 14.3

1 Including loans for commercial housing construction.
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Refinancing
Savings Banks are primarily refinanced through deposits from private individuals and businesses. 
Customer deposits rose by a healthy EUR 29.3 billion, or + 2.4%, to a total of EUR 1,247.1 billion in 
2025, following the already substantial increase of EUR 32.6 billion in the previous year. 

With deposit rates initially falling over the course of the year but rising slightly again in recent 
months, own-issue securities (EUR – 1.1 billion or – 0.9%, primarily Savings Bank bonds) and term 
deposits (EUR – 5.9 billion or – 5.5%) declined slightly, following growth in 2024 and 2023. 
Demand deposits (EUR + 47.7 billion or + 6.0%), by contrast, rose sharply once again. Further quite 
significant declines in volumes were, however, recorded for savings deposits (EUR – 11.4 billion or 
– 5.9%).

Looking at the largest customer segments, the deposit stock of retail customers grew by 
EUR 24.2 billion (+ 2.6%) to EUR 941.8 billion. In 2025, businesses increased their deposits by a 
further EUR 5.5 billion, or + 2.6%, to EUR 215.6 billion.

The Savings Banks thus continued to be characterised by a comfortable refinancing situation. 
The entire customer lending business was refinanced through customer deposits.

1,247.1
EUR billion 
CUSTOMER DEPOSITS AT 
SAVINGS BANKS

Trends in customer securities business at the Savings Banks

2025  
in EUR billions

2024  
in EUR billions

Changes  
in EUR billions

Changes  
in %

Securities turnover 239.3 203.1 + 36.1 + 17.8 

Net sales of securities 1 18.4 8.7 + 9.7 + 111.7 

1 Net turnover as the balance of customers’ purchases and sales.

Trend in customer deposit business at the Savings Banks

2025  
in EUR billions

2024  
in EUR billions

Changes  
in EUR billions

Changes  
in %

Customer deposits  1,247.1  1,217.7 + 29.3 + 2.4

of which savings deposits  181.5  192.9 – 11.4 – 5.9

of which own issues  118.9  120.0 – 1.1 – 0.9

of which term deposits  101.6  107.5 – 5.9 – 5.5

of which demand deposits  845.1  797.4 + 47.7 + 6.0
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Customers’ financial asset accumulation at Savings Banks 

2025  
in EUR billions

2024  
in EUR billions

Changes  
in EUR billions

Changes  
in %

Customers’ financial asset accumulation 1 47.8 41.3 + 6.5 + 15.8

Private financial asset accumulation 1 41.4 37.7 + 3.6 + 9.6

1 From deposit business and customer securities business.

16.75% 
CORE CAPITAL RATIO OF  
THE SAVINGS BANKS

Accumulation of financial assets
Thanks to growth in deposits and positive net sales in the securities business, customers at the 
Savings Banks accumulated additional assets amounting to EUR 47.8 billion in 2025, a significant 
increase compared with the same period in 2024 (EUR 41.3 billion). Compared with the previous 
year, this represents an increase of EUR 6.5 billion (+ 15.8%). Private individuals saved an additional 
EUR 41.4 billion with the Savings Banks. Growth compared with the previous year amounted to 
EUR 3.6 billion.

47.8
EUR billion
ACCUMULATION OF  
FINANCIAL ASSETS BY 
CUSTOMERS

Equity
At the end of the 2025 financial year, the Savings Banks reported regulatory equity of EUR 158.9 bil-
lion. This represented a further increase of EUR 9.8 billion over the course of the year, exclusively in 
the form of (hard) core capital. At the end of 2025, the total capital ratio stood at 17.74%. The core 
capital ratio amounted to 16.75% and, excluding hybrid core capital components, the common 
equity tier 1 (CET1) ratio was calculated at 16.74%. All ratios are only slightly below the previous 
year’s figures, even though the requirements of the banking supervisory authority became signifi-
cantly higher with the introduction of CRR III at the start of 2025. 

The regulatory requirements for these key figures were thus once again significantly exceeded.

The Savings Banks’ comfortable capital base underlines their financial independence and their 
ability to adapt to stricter regulatory requirements.

The Savings Banks also far exceed the requirements for other key regulatory ratios. 

For the short-term Liquidity Coverage Ratio (LCR) and the medium-term Net Stable Funding Ratio 
(NSFR), the banking regulator stipulates a minimum ratio of 100% for each. The Savings Banks’ LCR 
stood at 195.11% at the end of 2025, whilst the NSFR was 130.21%. 

With regard to the leverage ratio (LR), the banking regulator expects a minimum value of 3.0%; 
here, the Savings Banks achieved a figure of 10.23% as at the end of 2025. 
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Regulatory ratios for the Savings Banks in accordance with CRR 1

2025  
in %

2024 
in %

Changes  
in % points 

Core capital ratio 16.75 16.94 – 0.19

Common Equity Tier 1 ratio 16.74 16.93 – 0.19

Total capital ratio 17.74 17.99 – 0.25

Liquidity Coverage Ratio (LCR) 2 195.11 194.49 + 0.62

Net Stable Funding Ratio (NSFR) 3 130.21 131.28 – 1.07

Debt ratio (LR) 4 10.23 9.75 + 0.48

1 CRR = Capital Requirements Regulation.
2 LCR = Liquidity Coverage Ratio.
3 NSFR = Net Stable Funding Ratio.
4 LR = Leverage Ratio.

Business performance of the Landesbanken
In the 2025 financial year, the business performance of the Landesbank Group was characterised by 
an expansion in customer lending and deposit business, a growth in securitisation business and a 
predominantly declining interbank business. Overall, total assets increased compared with the 
previous year. In recent years, the majority of the Landesbanken have recorded growth in total 
assets following significant reductions up to 2017: between the end of 2008 and the end of 2017, 
total assets were reduced by over EUR 702 billion, or around 45%, as part of strategic measures to 
downsize and realign the Landesbanken. The withdrawal of HSH Nordbank in 2018 and the port
folio restructuring at NORD / LB contributed to the further consolidation of the group.

In 2025, the institutions 10 reported total assets of EUR 906.1 billion, an increase of EUR 27.4 billion, 
or 3.1%, compared with the previous year. In 2024, total assets increased by + 2.4%. The Landes
banken thus continued the medium-term trend of expanding on-balance-sheet business in 2025. 
This development was driven in particular by the increase in customer loans and fixed-income 
securities on the assets side. The Landesbanken also recorded high inflows on the liabilities side in 
the form of securitised liabilities. Conversely, in 2025 the Landesbanken significantly reduced their 
other assets and liabilities, as well as their claims on banks.

Lending
On the assets side of interbank business, the Landesbanken recorded a significant decrease in 
loans to banks in 2025 of EUR – 19.8 billion, or – 7.8%, to EUR 233.5 billion (previous year: + 0.7%). 
This was due to a reduction in claims on domestic banks (excluding Savings Banks), which fell by 
EUR – 32.5 billion to EUR 86.4 billion. By contrast, the Landesbanken recorded an increase of 
EUR 15.1 billion in their claims on foreign banks. The claims of the Landesbanken on Savings Banks 
fell by EUR 2.6 billion to EUR 70.3 billion. 

10 This chapter examines the five Landesbank groups as well as DekaBank.
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In the retail lending business, the Landesbanken performed extremely well in the past financial 
year. Receivables from non-banks increased by EUR + 43.8 billion, or + 11.2%, to EUR 436.0 billion 
(previous year: + 1.4%).

The rise in loans to domestic and foreign companies provided a very strong boost. These increased 
by EUR + 39.8 billion, or + 13.5%, to EUR 336.0 billion (previous year: EUR + 3.1 billion, or + 1.1%). 
The focus was on domestic corporate banking: loans to domestic companies rose by EUR 29.1 billion, 
or 17.0%, to EUR 200.1 billion. 11 Loans to foreign companies, by contrast, rose by EUR 10.8 billion 
or + 8.6% to EUR 135.8 billion.

Business with the public sector also developed dynamically in 2025. Receivables from domestic 
and foreign public sector entities increased in the reporting year by EUR 3.8 billion, or 5.0%, to 
EUR 78.9 billion (previous year: EUR 2.9 billion, or 4.0%). Receivables from domestic private indi-
viduals (including non-profit organisations) rose by EUR + 0.2 billion, or + 1.1%, to EUR 21.1 billion 
(previous year: EUR – 0.5 billion, or – 2.2%).

Securities business
The Landesbanken significantly increased their own securities holdings in 2025. As in the previous 
year, the total portfolio rose, by + 14.9% to EUR 119.2 billion in the reporting year (previous year: 
+ 14.6%). The largest increase in volume was seen in investments in the ‘government bonds’ cate-
gory. Holdings in this category rose by EUR + 6.5 billion, or + 25.4%, to EUR 32.1 billion. The volume 
invested in bank bonds rose to EUR 58.9 billion (+ 2.6%). Holdings of corporate bonds also 
increased to EUR 16.8 billion (+ 24.4%). 

As in the previous year, holdings of non-fixed-income securities (shares, investment certificates) 
rose sharply during the reporting year to EUR 6.4 billion (+ 52.2%). In contrast to the previous year, 
money market instruments rose very sharply by + 66.1%. However, with a total value of EUR 4.9 billion 
at the end of 2025, they play a minor role.

As at the end of 2025, the focus of the Landesbanken’s Portfolio A, with a structural share of 49.5%, 
was on bank bonds, followed by government bonds and debentures at 26.9% and corporate bonds at 
14.1%. Holdings of non-fixed-income securities, accounting for 5.4% of the portfolio, and money 
market instruments, at 4.1%, are of minor significance.

Refinancing
In terms of customer deposits, the Landesbanken recorded a comparatively modest increase of 
+ 0.3% to EUR 294.6 billion in 2025. In 2024, customer deposits had still risen by + 6.0%. In the year 
under review, the trend in liabilities to domestic and foreign companies was extremely positive. 
These increased by EUR + 3.2 billion, or + 1.6%, to EUR 196.8 billion.

294.6
EUR billion 
CUSTOMER DEPOSITS AT  
THE LANDESBANKEN

11 �However, there is also a one-off effect in 2025: the Landesbanken will also benefit to some extent from the Bundesbank’s reclassification 
of a major player. From the end of October 2025, this entity will no longer be classified in the ‘Banks (MFIs)’ sector, but in the ‘Other 
financial institutions’ sector. As a result, loans to financial institutions and insurers will grow more strongly.

436.0
EUR billion 
CUSTOMER LOANS OF  
THE LANDESBANKEN
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Inflows were recorded exclusively in liabilities to domestic companies, which rose by + 2.7% to 
EUR 171.7 billion. Liabilities to foreign companies fell by – 4.9% to EUR 25.1 billion. A more detailed 
analysis of the domestic corporate sector shows that the inflow in the reporting year was attributable 
to the trend in deposits from financial institutions (+7.2% to EUR 43.1 billion) and to liabilities to 
insurance companies (+3.8% to EUR 55.3 billion). Deposits from the real economy corporate sector 
(– 0.6% to EUR 73.3 billion) fell slightly. 

Deposits from domestic private individuals (including non-profit organisations) remained virtually 
stable at EUR 41.5 billion. In contrast, liabilities to domestic public sector entities fell by – 2.9% to 
EUR 55.1 billion. 

Furthermore, the Landesbanken continued to increase their interbank liabilities in 2025. These 
rose by + 3.4% to EUR 203.7 billion (previous year: – 4.4%). In the past year, liabilities to 
Savings Banks increased by + 6.3% to EUR 29.3 billion; liabilities to domestic credit institutions 
(excluding Savings Banks) fell by – 0.3% to EUR 135.1 billion. Liabilities to foreign banks reached 
EUR 39.1 billion, an increase of + 15.8% (previous year: + 22.0%).

As in the previous year, the Landesbanken recorded an increase in securitised liabilities in 2025. 
The total volume rose by + 9.7% to EUR 239.7 billion.

Equity 
The balance-sheet equity of the Landesbanken increased by + 4.6% in 2025, from EUR 43.1 billion 
to EUR 45.1 billion. All institutions were able to strengthen this balance-sheet item.

The regulatory core capital of the Landesbanken, calculated in accordance with CRR / CRD IV, 
rose by + 20.4% to EUR 53.9 billion at the end of 2025 (end of 2024: EUR 44.7 billion). The total 
risk exposure (counterparty default risks, market risk positions and other risks) rose by + 1.6% to 
EUR 281.4 billion (end of 2024: EUR 276.9 billion). As a result of these two developments, the 
Landesbanken Group’s core capital ratio in accordance with CRR / CRD IV increased by 2.9 percent-
age points and stood at 19.1% at the end of 2025.

The Landesbanken have succeeded in restructuring and realigning themselves following various 
crises. Risk-weighted assets were systematically reduced and capital ratios further strengthened. 
As a result, the Landesbanken Group has a solid core capital base.

Banking regulatory ratios of the Landesbanken in accordance with CRR

2025 
in %

2024 
in %

Change  
in % points 

Core capital ratio 19.1 16.2 2.9

Common Equity Tier 1 ratio 18.4 15.4 3.0

Total capital ratio 22.6 20.1 2.5

19.1% 
CORE CAPITAL RATIO OF  
THE LANDESBANKEN
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Operating results 12

As in 2023 and 2024, the Landesbanken once again achieved a very good operating result in the 
2025 reporting year. Following a sharp rise of 21.9% in 2024, it stabilised at a high level in 2025 
(– 11.1%). This can be attributed to the following developments: The Landesbanken recorded 
growth in both net commission income (EUR + 0.2 billion to EUR 1.8 billion) and net income from 
financial transactions (EUR + 0.5 billion to EUR 1.5 billion). However, these increases were not 
sufficient to fully offset the declines in net interest income (EUR – 0.5 billion to EUR 7.6 billion) 
and in other operating income (EUR – 0.3 billion to EUR 0.7 billion). 

Furthermore, the trend in administrative expenses had a slight negative impact on earnings. These 
rose by EUR 0.5 billion, reaching a level of EUR 6.8 billion in 2025. Non-staff expenses increased 
slightly more sharply than staff costs.

Overall, the Landesbanken achieved an operating profit before valuation of EUR 4.7 billion in 2025 
(previous year: EUR 5.3 billion). The Landesbanken’s cost-to-income ratio 13 rose slightly to 58.7% 
(previous year: 54.1%) due to the earnings trend outlined above.

In the year under review, the Landesbanken incurred valuation losses of EUR 1.3 billion, which had 
a noticeably smaller impact on the Landesbanken Group’s net profit compared with 2024. In the 
previous year, valuation losses totalled EUR 1.9 billion on balance. During the reporting year, the 
Landesbanken set aside additional loan loss provisions for their lending business due to existing 
uncertainties, such as the geopolitical situation or the continuing signs of economic stagnation. 
This further strengthened their resilience against potential future loan defaults.

12 �Source: HGB individual financial statements of the Landesbanken (including DekaBank).
13 �Administrative expenses as a proportion of operating income (the sum of net interest and commission income, net income from 

financial transactions and other operating income).

Selected balance sheet items of the Landesbanken (including DekaBank)

Balance at 
end of  

2025  
in EUR billions

Balance at 
end of  

2024  
in EUR billions

Change 
in %

Claims on banks (MFIs 1) 233.5 253.4 – 7.8 

Claims on non-banks (non-MFIs) 436.0 392.2 + 11.2 

Liabilities to banks (MFIs) 203.7 197.0 + 3.4 

Liabilities to non-banks (non-MFIs) 294.6 293.7 + 0.3 

Total assets 906.1 878.6 + 3.1 

1 �Monetary Financial Institutions
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Selected items from the profit and loss account 1 of the Landesbanken (including DekaBank)

2025 2 
in EUR billions

2024 
in EUR billions

Change 
in %

Net interest income 7.59 8.05 – 5.7 

Net commission income 1.78 1.63 + 9.7 

Net profit from financial transactions 1.47 1.00 + 47.8 

Administrative expenses 6.75 6.29 + 7.3 

Operating profit before valuation 4.75 5.34 – 11.1 

Valuation result (excluding investments) – 1.29 – 1.87 – 30.6 

Operating profit after valuation 3.45 3.48 – 0.6 

Net other and extraordinary income / expenses 1, 3 – 1.05 – 0.68 + 53.1 

of which: withdrawals from (+) / allocations to (–) the fund for general banking risks in 
accordance with Section 340g of the German Commercial Code (HGB) – 0.27 – 1.02 – 73.1 

Net profit for the year before tax 2.41 2.79 – 13.7 

Income tax 0.56 0.66 – 14.5 

Net profit after tax 1.85 2.13 – 13.5 

1 �Allocations to the fund for general banking risks in accordance with section 340g of the German Commercial Code (HGB) are recognised 
here – as in the ‘original’ profit and loss account in accordance with the HGB – as expenses that reduce the net profit for the year; correspond-
ingly, withdrawals from this fund are treated as income that increases the net profit for the year.

2 �Preliminary figures from annual accounts prepared in accordance with the German Commercial Code (HGB), some of which have not yet been 
audited; rounding differences may occur.

3 �This includes the net amount of gains on the disposal of financial investments and securities held as fixed assets, write-downs on / write-ups 
of financial investments and securities held as fixed assets, as well as changes to the fund for general banking risks in accordance with 
Section 340g of the German Commercial Code (HGB) (allocations to the fund for general banking risks are shown with a negative sign, with-
drawals from this fund with a positive sign).

14 �Net of other and extraordinary income / expenses. Unlike the Deutsche Bundesbank’s profit and loss account statistics, allocations to 
and withdrawals from the fund for general banking risks in accordance with Section 340g of the German Commercial Code (HGB) are 
also included here under ‘extraordinary profit or loss’.

The result of the ‘extraordinary account’ 14 was negative in 2025, as in the previous year, and had a 
slightly greater dampening effect on the result at EUR 1.1 billion. The result from the valuation and 
financial investment business was significantly negative in the reporting year, with a net valuation 
charge of EUR 0.5 billion. The extraordinary result had a similarly negative impact. Allocations to 
the fund for general banking risks amounting to EUR 0.3 billion were also recognised in the result 
from the valuation and financial investment business.

Overall, the Landesbanken once again achieved a strong pre-tax profit of EUR 2.4 billion in the 
2025 financial year (previous year: EUR 2.8 billion). After deduction of profit-related taxes, the Landes-
banken closed the 2025 financial year with a very good net profit after tax of EUR 1.8 billion. In 2024, 
the Landesbanken had achieved a net profit after tax of just under EUR 2.1 billion.
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Business performance of the Landesbausparkassen
For the third year running, the business of the Landesbausparkassen has been characterised by 
rising sales of low-interest loans. Those planning to build or buy a home no longer use the building 
society savings contract solely as equity for their project, but also take advantage of the low-interest 
building society loan. At EUR 12.6 billion, capital disbursements in 2025 remained at the high level 
of the previous year. The Landesbausparkassen are thus making an important contribution to 
housing finance in Germany.

In new building society business, a degree of normalisation returned in the 2025 financial year 
following several strong years characterised by the interest rate turnaround at the start of 2022. 
A total of 393,000 new building society contracts (– 13.5%) were concluded, with a total savings 
amount of EUR 21.9 billion (– 20.7%). The average building society savings amount for new busi-
ness once again reached a very high level of 55,700 euros (– 8.3%).

The “Bausparkassen of the Savings Banks” are the undisputed market leaders in the building society 
sector in Germany. Their market share stands at 35.0% in terms of the number of new contracts 
concluded in 2025 and 35.5% in terms of the total building society savings amount. In terms of the 
contract portfolio, the LBS’s market share stands at 35.5% (number of contracts) and 33.8% (total 
building savings amount). In the Wohn-Riester business, the LBS’s market share stands at 44.6%, 
corresponding to around 639,000 contracts with a total building society savings sum of 
EUR 29.9 billion (– 4.8%). 

At the end of 2025, the five Landesbausparkassen held a total of 7.18 million building society 
contracts (– 4.1%) with a volume of EUR 330 billion (+0.1%). The portfolio of building loans rose to 
EUR 43.5 billion (+ 6.0%); the portfolio of building society deposits remained stable at EUR 64.7 bil-
lion (– 1.0%). The LBS Group’s cumulative total assets stood at EUR 75.5 billion (+ 0.6%) at the end 
of 2025.

The Landesbausparkassen operate 476 advisory centres; the number of employees in head office 
and field roles stands at just under 6,100. 
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Business performance of the Landesbausparkassen

2025 2024 
Change 

in %

New contracts concluded

Number (in millions) 0.4 0.5 – 13.5

Total building society savings (in EUR billion) 21.9 27.6 – 20.7

Number of contracts

Number (million) 7.18 7.48 – 4.1

Total building society savings (in EUR billion) 330 329 0.1

Funds received (billion euros)

Total 10.7 10.6 0.8

of which savings contributions 7.9 8.2 – 3.9

New capital commitments (in EUR billion) 13.5 14.7 – 8.1

Capital disbursements (in EUR billion) 12.6 12.6 0.0

Total assets (in EUR billion) 75.5 75.0 0.6

Net profit after tax (in EUR million) 51.0 83.0 – 38.6

Employees (including field staff)

Total 6,094 6,177 – 1.3

including apprentices 206 157 31.2

Change  
in % points

Market shares (number of contracts)

New contracts 35.0 34.5 + 0.5

Existing contracts 35.5 35.5 0
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Human resources: Developments and key figures

As at 31 December 2025, the Savings Banks Finance Group employed a total of 286,000 staff 
(previous year: 280,500) and the Savings Banks employed 199,824 staff (previous year: 193,584). 
In an environment characterised by staff reductions across large parts of the financial sector, the 
Savings Banks Finance Group thus sent a clear signal: growth and future viability are shaped 
deliberately through investment in people.

As one of Germany’s leading employers, the Savings Banks aim to offer their staff attractive 
development opportunities, guidance and stability. The conviction behind this remains unchanged: 
sustainable business success is only possible with qualified, committed staff who are open to 
change. The strategic focus of human resources policy continues to rest on four key areas – recruit-
ing and retaining talent, managing human resources, skills development and transformation – 
and it is consistently aligned with the Group’s business strategy.

Recruiting and retaining talent
The Savings Banks’s employer branding, which was realigned in 2024 through a nationwide cam-
paign, has an increasing impact on the day-to-day operations of the institutions. Whilst brand 
development was the main focus in 2024, the emphasis in 2025 was on embedding the brand and 
ensuring its operational effectiveness – within the institutions, at management levels and in the 
experiences of staff and job applicants.

This success is particularly evident in the area of apprenticeships: applications for apprenticeships 
at Savings Banks rose sharply once again in the reporting year – by 33.9% (previous year: 33.4%). 
As a result, the application rate has risen to 12 applications per new recruitment vacancy and already 
matches the target set for 2027. The intensive and targeted approach to specific audiences via 
social media, simplified application procedures and direct engagement by the banks’ own trainees 
appear to be having a lasting effect. In this respect the Savings Banks clearly stand out from the 
market as a whole: according to the DIHK Apprenticeship Survey 2025, 48% of all companies were 
unable to fill their apprenticeship places; in the banking sector, the figure was still 37%.

In total, around 10,800 new staff were recruited from the labour market during the reporting year – 
a strong result despite a challenging labour market situation. In addition, around 3,400 young 
professionals were taken on from the Savings Banks’ own apprenticeship programmes. The 
Savings Banks thus ensure they meet their need for skilled staff both through external recruit-
ment and through their own training of young talent.

Human resources management
The demographic situation remains one of the key challenges facing the Savings Banks Finance Group. 
Furthermore, almost half of all Savings Banks employees are aged 50 or over (48.0%). The demo-
graphic ratio – that is, the ratio of those under 30 to those over 55 – remained unchanged at 0.44. 
Within the age structure, the picture is shifting: the proportion of those over 60 rose (to 13.4%; 
+ 1.5 percentage points), whilst the proportion of those aged 50 to 59 fell accordingly. On a positive 
note, the proportion of those under 30 has also risen slightly (+0.7 percentage points to 14.1%). 
This is an initial visible result of the intensified efforts to recruit young talent, the effects of which 
will become more apparent in the coming years.

In concrete terms, this means that around 22,500 Savings Bank employees are already aged 60 
or over and will be retiring in the coming years; in addition, around 7,600 employees left their 
Savings Bank during the reporting year. The Group is responding with a combination of measures 
to secure the next generation of talent, with targeted training and data-driven HR planning to 
identify needs at an early stage.
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Savings Banks increased the level of digitalisation in their HR departments to manage human 
resources in 2025. Standardised key performance indicator systems, fully digitalised processes for 
tracking staff changes, and the further expansion of a job group infrastructure to manage staffing 
requirements are helping to reduce administrative burdens. This frees up capacity within HR 
departments specifically for strategic transformation tasks.

1 �Active bank-specific employees (master data).

Training
The training programmes offered by the Savings Banks remain a key pillar in securing the next 
generation of talent. At the end of the reporting year, 15,030 trainees were employed by the 
Savings Banks – an increase of 9.7% compared with the previous year. The training ratio rose to 
8.9% (previous year: 8.3%). Around 59% of all banking professionals in Germany are trained by 
the Savings Banks – evidence of the Savings Banks’ continued outstanding role as trainers within 
the German banking sector.

In addition to dual vocational training, the Savings Banks Finance Group meets its need for new talent 
through dual study programmes, study models integrated with training and trainee programmes. 
The further development of transparent career paths and individual development opportunities 
following training and study remains a key priority, supported by talent management programmes, 
the scholarship programme of the Foundation for Science and the staff development programme of 
the German Sparkassenstiftung for International Cooperation.

The Savings Banks Finance Group’s internal training system, comprising the nine academies and 
the University of Finance and Management, was systematically expanded in 2025. The focus was on 
more needs-based skills development: training is increasingly geared towards the specific require-
ments of the respective field of work and less towards traditional job profiles. Particular emphasis 
was placed on building future-oriented skills, especially in the context of digitalisation and artificial 
intelligence.

Demographic ratio: 0.44  
(ratio of those under 30 to those over 55)

Savings Bank employees: Age structure 1 
As at 31 December 2025

13.3% 
60+ 13.8% 

20 to under 30

0.3% 
under 20

16.4% 
30 to under 40

21.6% 
40 to under 50

18.3%  
55 to under 60

16.3%  
50 to under 55
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Transformation
A decisive step taken in 2025: artificial intelligence is firmly embedded in day-to-day working life. 
The AI assistant ‘S-KI-Pilot’, launched in 2024, is now available to all Savings Bank staff across the 
board.

This means that AI is available at each of the approximately 200,000 workstations across the entire 
Group. The aim is to increase efficiency and relieve staff of administrative tasks, thereby freeing up 
more capacity for value-adding and advisory-intensive activities.

In parallel with the technological roll-out, the Savings Banks Finance Group is making targeted 
investments in its workforce’s AI skills. The Group’s training centres are continuously expanding 
their training programmes in the field of AI-supported systems. Transformation is not viewed as a 
one-off project, but as an ongoing component of organisational development: areas such as 
team collaboration, personal responsibility and transparency are being specifically strengthened to 
foster a learning, adaptable culture within the organisation.

This comprehensive understanding of transformation also includes strengthening sustainability 
management. In 2025, the Savings Banks Finance Group specifically allocated human resources to 
further develop and professionalise activities in this area. This ensures that social sustainability 
goals are not only strategically embedded but can also be implemented effectively at an operational 
level and continuously refined.

Diversity
The Savings Banks Finance Group is continuing on its path towards a more open and diverse 
corporate culture. The proportion of female members of the executive board rose to 9.1% in the 
reporting year (previous year: 8.0%) – a continuous, albeit not yet complete, development. The 
proportion of female managers overall continues its positive trend. Promoting equal career oppor-
tunities regardless of gender, age or background remains a key priority and also makes a significant 
contribution to the Group’s long-term capacity for innovation.

1 �Active employees in the banking sector (master data).

15.6% 
Other

25.2% 
Banking training

24.7% 
Savings Bank / Banking specialist

21.0% 
Graduate in Savings Bank/ 
Banking management

13.5%  
University graduate

Savings Bank employees: Qualification structure 1  
As at 31 December 2025
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Wide-ranging social commitment 

Savings Banks, Savings Bank foundations, Landesbanken and network partners shape local com-
munity life in a variety of ways. In 2025, the Savings Banks Finance Group supported community-
oriented projects with around EUR 504 million (previous year: EUR 535 million).

The Savings Banks Finance Group can thus look back on three record years for funding: with a con-
tribution of more than EUR 500 million per year in each of these three years, it has maintained a 
high level for the third year running. Once again in 2025, the most common form of support was the 
donation – a contribution given without expecting anything in return. Around 44% of the total 
funding amount is accounted for by this form of support.

Art and culture
Support for art and culture is the largest area of funding and is firmly embedded in the Savings Banks 
Finance Group’s social commitment. In total, the Savings Banks Finance Group supported art and 
culture in 2025 with EUR 138.4 million (previous year: EUR 134.8 million). Projects across the country 
received support. Long-standing partnerships were continued, such as the Group’s role as the main 
sponsor of the Dresden State Art Collections. 160 foundations within the Savings Banks Finance 
Group are dedicated exclusively or primarily to cultural funding.

Social commitment
The Savings Banks are committed to supporting children, young people and the elderly through a 
wide range of projects. They direct their funding towards society at large and support, for example, 
social advice centres, community centres and integration projects for immigrants. With funding 
totalling EUR 135.8 million in 2025 (previous year: EUR 148.2 million), social engagement is the 
Savings Banks Finance Group’s second-largest area of funding. 

Under the banner ‘Financial Education for All’, the Savings Banks Finance Group is committed to 
strengthening financial literacy in Germany through key initiatives. The “Savings Banks School 
Service” offers a wide range of teaching materials on the topics of money, finance, job applications 
and career guidance. In the extracurricular sector, “Money and Household” supports all consumers 
with services for budget and financial planning. More than 1,500 schools, clubs and organisations 
cooperate each year with the Savings Banks Finance Group’s financial education institutions.

105 foundations within the Savings Banks Finance Group are dedicated exclusively or primarily to 
promoting social causes.

Sport
The Savings Banks Finance Group supports sport in all areas. The bulk of this support benefits 
sports clubs across all regions of Germany. A national example of this is its commitment to the 
German Sports Badge, which includes participation in the Sports Badge Tour as well as the annual 
Sports Badge Competition. 
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In addition, elite sport, youth sport and para-sport are also supported at national level, for example 
as a top partner of Team Deutschland and Team Deutschland Paralympics, and as a main sponsor 
supporting elite sports schools.

In 2025, sport and members of sports clubs received support totalling EUR 105.7 million (previous 
year: EUR 102.5 million). 30 foundations within the Savings Banks Finance Group are dedicated 
exclusively or primarily to promoting sport.

Environment
Savings Banks also take responsibility in the area of the environment. They are committed to environ-
mental and climate protection in their business areas in a variety of ways. As a result, a large number of 
local environmental organisations can count on the support of the Savings Banks. The range of 
funding initiatives also includes selected environmental projects in schools. The funds allocated for 
this purpose amounted to around EUR 24.7 million in 2025 (previous year: EUR 25.2 million).

Research, business and science funding
Supporting research and science is a key element of the Savings Banks Finance Group’s commitment 
to sustainable social development. In 2025, EUR 24.8 million (previous year: EUR 20.1 million) 
were channelled into projects in the fields of research, business and science.

EUR 138.4 million 
Arts and culture

EUR 135.8 million  
Social projects

EUR 105.7 million 
Sport

EUR 24.7 million  
Environment

EUR 24.8 million  
Research, business and  
science funding

EUR 74.2 million 
Other public-benefit  
purposes

Social commitment of the Savings Banks Finance Group  
As at 31 December 2025

TOTAL 

EUR  

503.6 
million
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Foundations
The charitable foundations of the Savings Banks Finance Group continue the funding activities 
undertaken by the Savings Banks, Landesbanken and other institutions of the Savings Banks 
Finance Group in a variety of ways, with a predominantly regional focus. As at 31 December 2025, 
the number of foundations within the Savings Banks Finance Group had fallen from 781 (2024) 
to 770. This is attributable to the merger of foundations following the reform of foundation law. 
Newly established foundations place particular emphasis on the issue of sustainability. At the end 
of 2025, they had total capital of EUR 3.3 billion (previous year: EUR 3.2 billion). Last year, the 
Savings Bank foundations’ distributions of EUR 85.85 million (previous year: EUR 77.9 million) 
accounted for around 17% of the Savings Banks Finance Group’s total commitments.

The Savings Banks Finance Group reports regularly on its social commitment at: 

	� dsgv.de/our-responsibility

EUR 34.3 million  
Arts and culture

EUR 9.4 million  
Sport

EUR 27.4 million 
Social projects

EUR 2.1 million  
Research / science

EUR 4.3 million  
Environment

EUR 8.3 million  
Miscellaneous and various funding purposes

Distributions by the foundations of the Savings Banks Finance Group in EUR million  
As at 31 December 2025

TOTAL
DISTRIBUTIONS 

EUR 

85.9 
million 
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German Sparkassenstiftung for International 
Cooperation e. V.
Creating opportunities. Together. Worldwide
Savings Banks were founded in Germany over 200 years ago as microfinance institutions for people 
on low incomes. Since then, German Savings Banks have developed into one of the largest financial 
groups in the world, successfully combining a high level of professionalism with a strong social 
mission. The mission of the German Sparkassenstiftung (Savings Banks Foundation) for International 
Cooperation e. V. (DSIK) is to make these successes and experiences available worldwide in develop-
ing and emerging economies. The aim is to create stable financial systems and to give local people 
prospects for a better life through social inclusion. Since its foundation in 1992, the German 
Savings Banks Foundation has implemented around 260 projects in over 100 countries. Since 
then, more than 2,200 staff members from the Savings Banks Finance Group have provided valu-
able support as advisers on DSIK projects.

Global issues in project work
Global challenges are fundamentally changing economic conditions. Through its projects, the 
German Sparkassenstiftung strengthens the resilience of financial institutions, promotes equality 
of opportunity and supports sustainable development. This ranges from adaptation to climate 
change and the empowerment of women, right through to digital transformation and the economic 
integration of refugees.

Adaptating to climate change
Climate change and its consequences not only pose major risks to people and businesses, but also 
for financial institutions. Together with central banks and other partners, the German Sparkassen-
stiftung is developing sustainable technologies and creating innovative products and services for 
female customers. It also supports financial institutions in identifying the vulnerability of their port-
folios to the impacts of climate change and developing appropriate risk management systems.

Women in business
Women have fewer employment opportunities in most economies: they are less likely to be in 
paid employment, are more likely to work in informal employment with lower incomes, and are 
less likely to set up their own businesses. Furthermore, they often have only limited access to 
financial services. By specifically empowering women, the German Sparkassenstiftung aims to 
eliminate gender-based disparities.

Refugees and migration
There have been global refugee and migration flows for many years, and the trend is rising. A key 
approach is to support refugees in building a sustainable livelihood in their country of transit or 
host country. The German Sparkassenstiftung runs projects in many parts of the world to promote 
the economic integration of refugees and host communities.
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Digital transformation
In an ever-accelerating world with a growing number of digital services, there is also strong demand for 
digital products and services from financial institutions. That is why the German Sparkassenstiftung 
supports its partner institutions in their digital transformation. This involves automating internal 
processes and introducing new technologies such as mobile apps or online banking. Access to digital 
financial services is being improved through digital training programmes for staff and customers of 
financial institutions, particularly in rural or remote areas.

	� Sparkassenstiftung.de 

The work of the German Sparkassenstiftung makes a difference

In 2025, the German Sparkassenstiftung worked to promote 
financial inclusion and regional economic development in 
51 countries.

38,973
people who have  

taken part in a further  
training programme

7,367
training sessions  

and business games 
completed

1,122
partners were supported  

in their organisational 
development

2,889,857
people using  

new or adapted  
financial products

12,764
jobs created  

through  
indirect effects

300
institutions within the 

Savings Banks Finance Group 
are involved through  

their membership
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Risk report

The institutions of the Savings Banks Finance Group continued to perform well in 2025 despite a 
persistently challenging economic environment (the war in Ukraine, trade conflicts arising from tariffs) 
and once again proved themselves to be a bastion of stability. The EU shifted its priorities from 
climate and environmental policy towards reducing bureaucracy and enhancing competitiveness.

In terms of banking supervision, 2025 was characterised above all by the enactment of the final 
Basel III regulations at European level (CRR III / CRD VI) on 1 January 2025. This regulatory package 
amended key elements of banking regulation, such as the requirements for calculating risk-weighted 
assets and the associated capital requirements. As a result, capital requirements were increased on 
average, thereby strengthening the resilience of financial institutions.

In addition, new reporting and disclosure requirements have been or are being introduced, including 
in the area of ESG risks 1. CRD VI, which was transposed into German law in spring 2026, primarily 
tightens governance requirements and sets out guidelines for incorporating ESG risks into institu-
tions’ risk management.

The first mandates for EBA standards and guidelines arising from the implementation of CRR III and 
CRD VI were finalised or initiated in 2025. Further mandates will follow from 2026 onwards.

Nevertheless, the issue of sustainability remains a key focus of the institutions’ risk management. 
As early as 2025, the DSGV launched a project to support the implementation of future requirements 
arising from current EBA guidelines on the management of ESG risks. Furthermore, implementation 
work is expected to continue beyond 2025 as a result of the MaRisk review announced for 2026 as 
part of the 9th MaRisk amendment (the final version of MaRisk is expected in summer 2026), as well 
as the amendments to the German Banking Act (KWG) arising from CRD VI in the area of sustaina-
bility risks.

Despite the aim of reducing bureaucracy, the implementation of CRR III / CRD VI continues to 
result in a persistently high number of new requirements (particularly from the European Banking 
Authority, EBA). S Rating und Risikosysteme GmbH (SR) provides centralised support to the regional 
Savings Banks in their operational implementation to promote standardisation in banking man-
agement.

Risk management at institutions of the Savings Banks Finance Group:
The identification, monitoring and management of general banking risks are among the core tasks 
of a credit institution. The key risks faced by credit institutions include:

		 Counterparty risks

		 Market price risks

		 Liquidity risks

		 Operational risks

1 �ESG risks and sustainability risks are used synonymously.
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The institutions of the Savings Banks Finance Group manage the returns and risks associated with 
their business activities professionally and with a view to the future. Changes in the market environ-
ment and new regulatory requirements necessitate the ongoing development of methods, models 
and tools for risk management.

The DSGV, SR and the regional Savings Bank associations continuously develop, maintain and 
improve these tools and methods in close cooperation with the institutions. This offers numerous 
advantages, including

		 creating practical, uniform and efficient standards throughout the Savings Banks Finance Group,

		 establishing a broad database through nationwide data pooling based on these standards,

		 reducing the burden on individual institutions through centralised solutions and avoiding 
duplication of effort,

		 pooling the Savings Banks Finance Group’s collective expertise to continuously improve risk 
management solutions.

Notwithstanding the development of standardised procedures across all Savings Banks, decision-
making regarding business operations and the associated risks – such as the design of customer 
products or the bank’s own investment policy – remains with each individual institution. This also 
applies to the definition of the individual risk profile at the overall institutional level and the appli-
cation of risk quantification methods.

Types of general banking risks

Counterparty default risks –	� The risk of a negative deviation from the expected value of an on-balance-sheet or off-balance-sheet position 
resulting from a deterioration in creditworthiness, including the default of a debtor. Counterparty risk is 
subdivided into a debtor’s default risk and migration risk. For the purposes of this definition, debtors in retail 
banking are borrowers, i.e. traditional private, commercial and corporate customers, credit institutions 
(interbank), countries and the public sector. Debtors in proprietary trading are any counterparties or issuers.

Market price risks –	� The risk of a negative deviation from the expected value or the current market value of an on-balance-sheet 
or off-balance-sheet position, resulting from changes in risk factors (interest rates, spreads, foreign 
currencies, equities, property, commodities, including volatility and option risk). 

Liquidity risks –	� Liquidity risk generally comprises insolvency risk and refinancing cost risk. In both of the components 
defined below, liquidity risk also encompasses market liquidity risk. This is the risk that, due to market 
disruptions or insufficient market depth, financial instruments cannot be traded on the financial markets 
at a specific point in time and / or at fair prices.

–	� Insolvency risk: the risk of being unable to meet payment obligations in full or on time.

–	� Refinancing cost risk: the risk of a negative deviation from the expected value of refinancing costs.

Operational risks –	� The risk of loss arising from damage caused by the inadequacy or failure of internal procedures, staff, 
internal infrastructure or external factors.

Other risks –	� Depending on their individual business model, Savings Banks may be subject to further risks.
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Each institution makes individual use of the jointly developed procedures for measuring risks, 
aggregating them within the risk-bearing capacity, managing the portfolio and allocating capital in 
a way that optimises the risk-return ratio. Owing to the large number of individual decisions, the 
Savings Banks Finance Group remains very well diversified overall.

Risk management procedures are optimised on an on-going basis within the Savings Banks 
Finance Group.

Ensuring risk-bearing capacity
For many years, the institutions of the Savings Banks Finance Group have used risk management 
procedures and IT tools designed, on the one hand, to determine internal capital (risk coverage 
potential) and, on the other, to assess risk. The consolidation and subsequent comparison of these 
elements takes place within the framework of risk-bearing capacity (RTF). Here, the institutions 
have access to centrally developed concepts and IT solutions that link the various procedures and 
methods and embed them within a risk limitation framework at both the institution-wide level 
and for individual risk categories.

Since 2023, Savings Banks have mapped their risk-bearing capacity in accordance with the require-
ments of the national banking supervisory authority from both an economic and a normative per-
spective. For Landesbanken, however, the ECB’s ICAAP guidelines serve as the basis for their own 
risk-bearing capacity frameworks. The management methods enshrined in the risk-bearing capacity 
frameworks of Savings Banks and Landesbanken aim to ensure both the long-term viability of the 
individual institutions and the protection of creditors.

The frameworks and IT solutions for bank management developed jointly within the Savings Banks 
Finance Group support the institutions across the entire spectrum, from data consolidation in risk 
management through scenario analysis and risk measurement to regulatory reporting and internal 
risk reporting. This process incorporates the individual risk values and, consequently, the capital 
and asset requirements arising from the business structure of each Savings Bank. Since mid-2016, 
responsibility for providing IT support to the Savings Banks in the area of banking management 
has rested with SR.

In the institutions’ risk-bearing capacity calculations, risks are weighed against risk coverage poten-
tial to ensure that coverage is maintained at all times. The overall risk for each individual institution 
and the individual risk categories within it are capped by a limit that enables a timely response and 
includes limit reserves. When setting the overall risk limit, not all of the risk coverage potential is 
utilised, thereby retaining additional reserves for potential additional burdens.

In order to identify trends in capital levels and future margins at an early stage, the institutions of 
the Savings Banks Finance Group carry out capital planning processes (normative perspective on 
risk-bearing capacity). Should measures be required in the areas of capital adequacy and profit per-
formance, these can thus be initiated at an early stage. Furthermore, dedicated planning of own 
funds and own funds requirements ensures a high level of transparency regarding own funds margins. 
This enables a targeted and prudent use of these funds.

The results planned for the coming years and the retention of these profits will enable the Savings Banks 
and Landesbanken to gradually build up their own funds. This facilitates the ongoing growth of the 
lending business, which increases the minimum capital requirement. Potential pressures arising 
from unfavourable macroeconomic developments can thus be taken into account at an early stage 
in business, profit and capital planning, and appropriate measures can be prepared where necessary.
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Since 2016, the German supervisory authority has regularly set institution-specific capital require-
ments and expectations through the so-called SREP surcharges 2 for interest rate risks and other 
material risks, as well as through the capital adequacy recommendation (Pillar 2 guidance), which 
must be taken into account both in the ongoing capital adequacy assessment and in the normative 
perspective of risk-bearing capacity (capital planning).

Through the SREP add-ons, the supervisory authority intends to ensure that such risks are under-
pinned by own funds which, although identified in the risk-bearing capacity assessment and backed 
by risk coverage potential, are not, or not sufficiently, taken into account in the Basel Pillar 1 capital 
requirements.

The capital recommendation specifies how much additional capital an institution should hold from 
a regulatory perspective so that it can meet the total SREP capital requirement at all times, includ-
ing during periods of stress. For the majority of Savings Banks, this results in no or only minimal 
additional capital requirements.

Ensuring solvency
The capital adequacy of the Savings Banks remained extremely sound in 2025. The common equity 
tier 1 ratio stood at 16.8% as at 31 December 2025, whilst the total capital ratio reached 17.7%.

On average, the Savings Banks thus significantly exceed the Basel capital requirements in force 
since 1 January 2014, which are 4.5% for common equity tier 1 capital and 8% for the total capital 
ratio. The capital base also covers the capital conservation buffer (2.5%), which raises the minimum 
requirements for common equity tier 1 capital under Basel III to 7% and the total capital ratio to 
10.5%. Also covered are the SREP add-ons and the capital recommendation (formerly the capital 
target ratio), as well as the buffers set by BaFin by way of a general ruling (currently: countercyclical 
capital buffer 0.75%, systemic risk buffer for residential property 1.0%).

The Landesbanken (at individual institution level), including DekaBank, reported an average com-
mon equity tier 1 ratio of 18.4% at the end of 2025. The total capital ratio averaged 22.6%.

Managing individual risk categories
Increased regulatory requirements for risk reporting make it necessary to establish principles for 
the management, quality and aggregation of risk data.

Together with Finanz Informatik, SR ensures that regulatory and business requirements are taken 
into account in the Savings Banks Finance Group’s shared data framework.

Profit and risk management constantly navigate the tension between economic market conditions, 
the regulatory framework and changing customer expectations. Particular attention is paid to the 
management of counterparty risk, as this type of risk has a significant impact on the institutions’ 
risk-bearing capacity and the stability of their results. However, comprehensive risk measurement 
and management procedures ensure the sustainable lending capacity of the Savings Banks and 
Landesbanken.

2 SREP = Supervisory Review and Evaluation Process.
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Furthermore, SR, has worked together with Savings Banks and Regional Associations to develop a 
standardised procedural model for conducting risk inventories, including a risk concentration analy-
sis, with key recommendations on the criteria for assessing the materiality of individual risks. This 
also involves carrying out an assessment of sustainability risks and a qualitative impact analysis of 
economically material risks from a normative perspective.

To support the risk management process in the Savings Banks, the institutions also have access to 
a risk handbook, which helps to document risks in a standardised manner. In addition, the risk 
handbook provides an overview of the methods and procedures used in risk management.

Risk classification tools

For corporate banking:  
Savings Banks Standard Rating

–	� The Savings Banks Standard Rating is applied to commercial customers of the Savings Banks. The credit 
assessment follows a modular structure; that is, the first step is to examine what information the 
Savings Bank or Landesbank has on a company that can be incorporated into the determination of the 
rating. This information is categorised as follows: 

–	 Analysis of the annual accounts or the income and expenditure statement,

–	� Qualitative rating, i.e. the characteristics of the company and the entrepreneur or managing director 
are assessed, 

–	� Taking into account existing business relationships with the customer, such as their account behaviour, 

–	� Adjustments based on warning signs of an impending corporate crisis, 

–	� Consideration of third-party creditworthiness factors (joint liability arrangements) in an existing 
‘parent-subsidiary relationship’.

–	� A strength-potential profile of the customer can be automatically generated from an approved rating, which 
can be used for customer communications.

–	� For customers with low exposure, institutions have access to an automated process for ongoing credit
worthiness assessment – based primarily on account data – as well as a simplified risk classification 
process for applications (KundenKompaktRating).

For commercial property 
investments: Savings Banks 
Property Business Rating

–	� The Savings Banks Property Business Rating is used to assess the creditworthiness of property clients. 
Both quantitative indicators, such as balance sheets, and qualitative factors, such as the expected devel-
opment of the business, are taken into account in the assessment. As a key risk driver, the property to be 
financed or already financed is assessed using property-specific information and key figures. The focus is 
on assessing whether it is likely that the loans will be repaid from rental income or the proceeds from the 
sale of the property in the coming years.

–	� To ensure the assessment is as realistic as possible, all available information is weighted accordingly and 
combined to produce a rating for the customer.

For retail banking: Savings 
Banks Customer Scoring

–	� The Savings Banks Customer Scoring system is the risk classification procedure for retail banking. 
It enables the customer adviser to objectively assess the creditworthiness of both new and existing 
customers when a loan application is made, using as much credit-relevant information as possible.

–	� This tool also provides institutions with automated monitoring of their retail customer exposures, thereby 
enabling them to identify risks at an early stage.

For investments in renewable 
energy: Project Finance Rating

–	� The Project Finance Rating is a tailor-made process for financing in the renewable energy sector (wind, 
solar, biogas / biomass). The loan commitment is based primarily on the cash flows generated from the 
operation of the plant. Consequently, it is not the financial position of the equity provider (also known as 
the sponsor) that forms the core of the risk, but the project’s performance.

–	� As the project company is to be assessed in its entirety, qualitative factors such as the expertise of those 
involved in the project, information on the project environment and the structure of the contracts are also 
incorporated into the assessment process.
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Management of counterparty risks
SR develops and maintains the procedures necessary for efficient and needs-based credit risk 
measurement in Savings Banks, in cooperation with representatives from Regional Associations, 
Savings Banks, Landesbanken, Landesbausparkassen and Finanz Informatik, based on data from 
the Savings Banks Finance Group. These procedures are consequently used across the board within 
the Savings Banks Finance Group for the management of default risks.

Centralised maintenance and further development of the procedures by SR ensure their high quality 
and consistency. This safeguards data protection-compliant handling of data from Savings Banks 
and Landesbanken (data pooling), the annual qualitative and quantitative review (validation), and 
the regular regulatory review of the instruments.

The risk classification procedures set out in the table on page 78 relate to corporate lending, property 
lending and retail banking.

Furthermore, the institutions of the Savings Banks Finance Group have credit assessment tools for 
the fair calculation of credit spreads (risk costs) and for risk measurement (value-at-risk calculation) 
of the overall loan portfolio. The calculated ‘fair’ credit risk premium is also used for risk transfer 
between institutions or within the framework of so-called credit pooling.

The Savings Banks Finance Group is constantly working to make its management of counterparty 
risks more efficient and thus to obtain more accurate forecasts. Only a balance between accurate 
risk assessment and the effective deployment of financial resources can ensure fair terms for cus-
tomers.

Over 257,000 commercial and corporate customers were assigned to rating categories in 2025. 
In some cases, the ratings were carried out or updated several times. In total, the Savings Banks 
Finance Group’s data pool contains more than 16.3 million commercial ratings. This database 
ensures a high level of reliability in credit assessments whilst also enabling the provision of expert 
advice to customers.

The advantages of uniform, joint rating procedures within the Savings Banks Finance Group lie in

		 a very broad data base,

		 a high degree of differentiation in the procedures,

		 a precise and fair categorisation of our customers according to their creditworthiness,

		 stable default rates,

		 early and objective risk identification, and

		 central regulatory approval of the instruments used to determine capital requirements under 
the internal ratings-based approach.

All rating and scoring procedures have been approved by the regulatory authorities and are 
reviewed regularly by the banking supervisory authority.

The models and methods used for counterparty risk management by the Savings Banks take into 
account their heterogeneity in terms of the size of the individual institution, as well as the nature, 
scope and complexity of the counterparty risk portfolio.

Thus, an idealised model of counterparty risk management can be represented across a total of 
five development stages.
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As part of the implementation, the Savings Banks

		 leverage synergies through the efficient use of risk measurement tools and their integration 
into overall bank management,

		 optimise their capital utilisation through the flexible build-up and reduction of counterparty 
risk positions,

		 create greater sales freedom through a clear demarcation of responsibilities between sales, 
back-office functions and portfolio management,

		 capitalise on growth opportunities in the lending business (including new business) through the 
targeted management of concentration risks and the consistent use of risk management tools,

		 find competitive terms more easily thanks to improved risk structures within the lending portfolio.

Through efficient management of their loan portfolios, the Savings Banks are able to continue to 
grow sustainably in the lending business without exposing themselves to excessive risk.

The portfolios of the Savings Banks Finance Group were again well positioned in the 2025 financial 
year. Overall, 62.9% of all corporate customers of the Savings Banks and Landesbanken had a credit 
rating in the so-called investment-grade range (better than BBB–) and thus demonstrated high 
credit quality. This figure has risen slightly compared with the previous year.

Management of counterparty risk at portfolio level
To remain sustainable and competitive in the lending business, Savings Banks comprehensively assess 
the risks associated with lending and can manage these effectively, amongst other things, by apply-
ing the eKRM (efficient credit risk management) framework. Through such efficient credit portfolio 
management, which specifically optimises the return and risk profile within their existing and new 
business loan portfolios, they can gain an advantage even in the current competitive environment. 
This leads, not least, to improvements in efficiency and earnings. Despite the changed interest rate 
environment and after taking risk costs into account, the lending market – particularly the retail 
lending business – remains more profitable and less risky than the capital markets business, thanks 
to the consistent use of the risk measurement and valuation methods listed in the table above.

Diversification of counterparty risks: Syndicated lending as an example
Traditional syndicated lending is an established instrument, widely used by Savings Banks, for targeted 
portfolio and risk management in retail lending. This involves not only the sharing of credit and risk 
with the relevant Landesbank and network partners, but also, to a comparable extent, the joint 
financing of larger retail loans by several Savings Banks. The structure of this cooperation ranges from 
direct lending, through sub-participation in loans, to liability relief.

Promissory note loans are also a form used by many Savings Banks for targeted investment in 
corporate lending. All these instruments can be used both to hedge against credit risks and to 
invest in credit risks.

The key point is that responsibility for the customer remains with the Savings Bank granting the loan. 
At the same time, however, this bank has ‘financing partners’, enabling it to increase its scope for 
manoeuvre in the lending business by reducing pressure on liquidity and capital. The involvement of 
other Savings Banks, Landesbanken and network partners creates new opportunities for increased 
lending growth, particularly when supporting the growth and transformation of large SMEs towards 
greater digitalisation and sustainability. The joint financing of large-scale investment projects will 
become increasingly important through the use of the instruments mentioned.
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Hedging counterparty risks: Savings Bank loan baskets as an example
For 23 years, the Savings Banks have had access to another efficient tool for hedging credit risks 
and managing concentration risks: the Savings Bank loan baskets. Unlike syndicated lending, they 
offer a means of synthetically hedging credit risks.

Structured like a mutual insurance society, participating Savings Banks contribute the hedging 
requirements relating to their entire lending relationship with a major customer to a basket twice a 
year, whilst at the same time participating in the diversified portfolio of SME loans typical of 
Savings Banks that is created in this way.

To date, a good 40% of all Savings Banks have participated in at least one of the Savings Bank loan 
baskets, collectively providing mutual cover for a total of around EUR 9.5 billion. Here, too, the basic 
principle applies that the customer relationship remains with the Savings Bank granting the loan, 
whilst at the same time that bank gains greater flexibility in its lending business with both existing 
and new customers. This is because it enables the bank to manage its risk exposure in the lending 
business in a targeted manner.

Managing market price risks
The starting point for market price risk management is the identification of the assets held in this 
segment, both in the retail and proprietary trading businesses. The total value of these asset posi-
tions is subject to market price fluctuations, which can lead to increases in asset value, but also to 
decreases. The institutions of the Savings Banks Finance Group are supported by the DSGV, SR 
and the Regional Associations both in terms of the methodology for quantifying market price risks 
and optimising assets, and in the technical implementation of measures to manage these risks. 
Since 2022, SR has offered the Savings Banks standardised methods and parameters for quantify-
ing interest rate, spread, equity and foreign exchange risks via the OSPlus application MPR, and 
works consistently to further develop methods for market price risk management.

Tools for counterparty risk management 

Savings Bank risk-adjusted 
premium calculation

–	� Risk-adjusted premium determination (RAP) calculates a fair credit risk premium based on credit ratings 
and collateral as part of a risk-adjusted price. The determination of the credit risk premium in both pre- and 
post-calculation is based on a calculation tailored individually to the transaction. RAP also enhances the 
pre-calculation in terms of the transparency of counterparty risk costs and supports the post-calculation 
with regard to cost transparency and the risk-oriented management of new business.

Savings Banks -  
CreditPortfolioView

–	� CreditPortfolioView (CPV) enables Savings Banks and Landesbanken to identify, measure and present, in 
real time, the counterparty risks associated with a loan portfolio and Portfolio A. This is generally carried 
out on a cash-flow basis (value-oriented); P&L-oriented (periodic) calculations are also possible. CPV takes 
into account changes in creditworthiness and credit defaults by customers, issuers and counterparties in 
the relevant macroeconomic scenarios.

Savings Banks Loss Data 
Collection

–	� The loss data collection determines realisation and recovery rates from the history of defaulted customers. 
The loss data is validated annually and, based on institution or pool-level data, integrated into the bank’s 
management system via the RAP and CPV applications to manage counterparty default risk. Additional 
parameters are estimated from the validated pooled loss data of the Savings Banks Finance Group (e.g. to 
fulfil the hard test reporting requirements) and comprehensive reports are generated. 
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Interest rate risk is a significant market price risk. Within the Savings Banks Finance Group, this is 
measured as Value at Risk (VaR) using the standard variance-covariance approach. The MPR appli-
cation calculates value-based market price risk across portfolio boundaries, thereby ensuring a con-
sistent assessment of risks in both proprietary and customer business. Furthermore, diversification 
effects between the risk categories of interest rates, spreads, foreign currencies and equities are 
taken into account within market price risk.

Institutions have access to tools for the management of interest rate risk, enabling them to generate 
specific control measures, whilst also taking into account the regulatory risk-bearing capacity, regu-
latory outlier criteria and internal economic and balance sheet limits. The continuous application of 
these procedures broadens the institutions’ basis for decision-making and makes it easier to derive 
effective measures to manage interest rate risk.

For the Savings Banks Finance Group, the management of interest rate risk will remain of paramount 
importance in 2025 in the current interest rate environment, as

		 the capital invested in interest-bearing business accounts for a significant and strategic propor-
tion of the total capital allocation at most institutions within the Savings Banks Finance Group,

		 institutions must prepare for a potential renewed rise or fall in interest rates,

		 new refinancing structures require the separation of refinancing and interest rate risk management,

		 for debt securities, credit spreads and interest rate risk are becoming more closely linked than 
before, and

		 regulators are focusing on interest rate risk, monitoring it through standardised metrics and 
deriving capital requirements on the basis of these metrics. Examples of this include the 
so-called SREP add-on for interest rate risk and the determination of capital recommendations 
based on data from the LSI stress test.

The potential provided by interest rate risk management has been used across the board for years. 
Virtually all Savings Banks have the necessary procedures and associated technology in place. More 
than two-thirds of Savings Banks regularly report their interest rate risk to the DSGV on this basis.

Analyses of Savings Banks’ interest rate risks for the year 2025 show that measures to manage 
interest rate risks are deliberately adapted to current interest rate trends. At the same time, the 
varying risk appetites and interest rate expectations within the Savings Banks Finance Group 
ensure a very high degree of diversification across interest-bearing investments throughout the 
entire Group.

Managing liquidity risks 
Liquidity risk encompasses both insolvency risk and refinancing cost risk. Market liquidity risk is taken 
into account for both of these aspects. This is the risk that financial instruments cannot be traded at 
a specific point in time and / or at fair prices due to market disruptions or insufficient market depth. 
Market liquidity risk focuses on the liquidity value of securities and the available refinancing capacity 
in the market.
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The European liquidity coverage ratio (LCR) has been in force since 1 January 2018, with a regulatory 
minimum requirement of 100 percent. This requirement has been more than adequately met by the 
Savings Banks (LCR 195.1 as at 31 December 2025). The simulation and planning capabilities relat-
ing to the LCR have steadily improved in recent years thanks to the ‘LCR controller’, enabling all 
Savings Banks to fine-tune this short-term ratio at an operational level.

Based on the EU banking package adopted in April 2019, the Net Stable Funding Ratio (NSFR) – with 
a regulatory minimum requirement of 100% – has been mandatory since 28 June 2021. This ratio 
compares the ‘required’ and ‘available’ funding over a one-year horizon. In particular, the stable cus-
tomer deposits held by the Savings Banks enable the ratio to be met more than adequately across the 
entire Savings Banks Finance Group (the Savings Banks’ NSFR stood at 130.2 as at 31 December 2025). 
A ‘simplified’ version of the NSFR also exists. The ‘simplified NSFR’ was not applied due to the efficient 
centralised implementation of the NSFR reporting system by Finanz Informatik.

The focus of the institutions and associations within the Savings Banks Finance Group is generally 
on the continuous improvement of qualitative and quantitative liquidity risk management. Centrally 
developed key performance indicators, such as the survival period (SVP), make risk management 
comparable and interpretable for management. A key innovation in the technical framework for this 
is the Group-wide ‘SVP Calculator’ software and the associated ‘standard parameterisation’. The 
analytical capabilities of the comprehensive liquidity reporting system (which, in addition to the 
LCR and NSFR, includes further liquidity ratios under AMM 3) were further expanded in 2022. Thanks 
to the granular data supply from the data centre, the Savings Banks are able to analyse their liquid-
ity flows to any level of detail. 

Since 2019, the institution-specific process for identifying, measuring, managing and monitoring all 
liquidity risks (ILAAP) has been further refined. As a result of the ECB’s unconventional monetary 
policy measures during the period of low and negative interest rates, there was a general ‘excess 
liquidity in the banking system’. 4 This has since gradually diminished following the repayment of 
the Eurosystem’s longer-term refinancing instruments and the phasing out of the bond-purchase 
programmes APP and PEPP. With the full introduction of the European requirements for real-time 
transfers in euros on 9 October 2025, a new need for action has arisen in operational processes, 
particularly due to the removal of previously applicable upper limits. The Savings Banks are taking 
adequate account of the new framework conditions in their liquidity risk management as well as in 
their refinancing strategy and planning.

Managing operational risk
Their sustainable business orientation obliges the institutions of the Savings Banks Finance Group 
to regularly address impending risks and their professional prevention. Only in this way can exist-
ing assets be safeguarded in the future.

According to AT 2.2 of MaRisk, operational risks must, in principle, be treated as ‘significant risks’. 
Consequently, the Savings Banks must maintain an appropriate level of risk coverage for these risks. 

For business management purposes, the Savings Banks use the ‘Claims Database’ and ‘OpRisk 
Scenarios’ methods offered by SR. In the Claims Database, claims that have occurred are systemati-
cally recorded and analysed; this constitutes an ex-post assessment. In the ‘OpRisk Scenarios’, as 
part of an ex-ante assessment, potential operational risks and their loss potential are assessed, and 
preventive measures are derived.

3 Additional Monitoring Metrics for Liquidity Reporting.
4 https://www.bundesbank.de/de/aufgaben/geldpolitik/ueberschussreserven/ueberschussreserven-und-ueberschussliquiditaet--811892
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In addition to the procedures for managing operational risks, the Savings Banks have access to the 
‘OpRisk estimation procedure’ as a standardised tool for estimating operational risks for the pur-
pose of calculating economic risk-bearing capacity. This procedure takes into account not only the 
institution’s own loss events but also those from the nationwide OpRisk data pool.

The Savings Banks submit their data annually to a nationwide data pool, which simultaneously grants 
them access to loss event data and risk scenarios from other institutions. The mutual exchange of 
this information helps to prevent losses and limit operational risks. Given the homogeneous business 
model of the Savings Banks, the pooled data collected is considered to be representative.

The methods provided (loss event database, OpRisk scenarios and OpRisk estimation methods) 
support institutions in complying with MaRisk.

Managing ESG risks
The transition to a sustainable economy remains a key focus for policymakers, society and regula-
tors. The ESG risks associated with this transition are increasingly being incorporated into banking 
supervisory requirements for risk management. For instance, the 7th amendment to MaRisk, pub-
lished in June 2023, integrated ESG risks into binding supervisory requirements. Institutions have 
been required to implement these amendments to MaRisk since 1 January 2024. Furthermore, the 
EBA published a guideline on the management of ESG risks in January 2025 and another on envi-
ronmental scenario analyses in November 2025. These documents also introduce corresponding 
requirements at European level. Under the BRUBEG (Banking Directives Implementation and Red 
Tape Reduction Act), the European requirements of CRD VI on ESG risk management were trans-
posed into national law with effect from April 2026 (Section 26c / d of the German Banking Act (KWG)), 
including requirements for the short, medium and long-term management of ESG risks and for the 
preparation of ESG risk plans.

ESG risks do not constitute a separate category of risk in their own right, but act as risk drivers influ-
encing the traditional financial risks faced by credit institutions, such as counterparty default risk or 
market price risk. However, when analysing the impact of ESG risks on an institution’s individual risk 
profile, risk management must take into account a significantly longer time horizon than is custom-
ary for conventional risk drivers. Savings Banks therefore supplement their risk inventory with a 
strategic perspective to ensure an appropriate analysis of the impact of ESG risks on their risk profile.

The starting point for analysing ESG risks across all time horizons (short, medium and long term) 
is sustainability factors (such as rising temperatures or heavy rainfall) and the question of whether 
these have a relevant impact on the risk profile, the business model and / or the strategy.

Integration into risk management is structured hierarchically at the strategic, tactical and opera-
tional levels.

		 At the strategic level, the ESG risk profile is managed through an appropriate business model 
and suitable strategic positioning with regard to sustainability. In line with the business strat-
egy, this is taken into account within the risk strategy, when defining the risk appetite and when 
deriving specific control measures.

		 At the tactical level (structuring of transactions), transactions are structured appropriately with 
regard to sustainability aspects (e.g. via maturity, pricing, contract terms) in order to manage 
the ESG risks associated with the transactions appropriately.

		 At the operational level (economic and normative risk-bearing capacity), tried-and-tested statis-
tical models and scenario techniques are used for risk measurement and capital planning; risk 
is managed through limits based on the results of the risk inventory process; and capital is allo-
cated to cover ESG risks. Appropriate consideration of ESG risks is ensured through model and 
parameter validation and, where necessary, suitable scenario analyses. 
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Securing the institutions through the Savings Banks Finance Group’s Institution  
Protection Scheme
The Savings Banks Finance Group’s institution protection scheme protects customer deposits held at 
the 342 5 independent Savings Banks, the Landesbanken, DekaBank and the Landesbausparkassen. 
In addition, the following institutions are affiliated with the sub-funds of the Landesbanken: Frank-
furter Bankgesellschaft, BSK 1818 Holding AG (formerly Landesbank Berlin Holding AG), S-Kredit-
partner GmbH, Savings Banks Broker AG & Co. KG and Weberbank AG.

The Savings Banks Finance Group’s institution protection scheme is designed as an institutional 
guarantee system. The primary objective of the protection scheme is to prevent the need for com-
pensation and to protect the member institutions themselves, in particular to safeguard their 
liquidity and solvency (institutional protection). This is intended to ensure that the business rela-
tionships between the member institutions and their customers are continued as contractually 
agreed. Within the framework of the statutory requirements, the voluntary institution protection 
scheme therefore averts any impending or existing financial difficulties where necessary. Further-
more, the Savings Banks Finance Group’s institution protection scheme is officially recognised as a 
deposit guarantee scheme under the Deposit Guarantee Act (EinSiG). Under the statutory deposit 
guarantee scheme, customers have a legal entitlement to reimbursement of their deposits up to 
EUR 100,000 from the guarantee scheme. This is governed by the Deposit Guarantee Act.

Under the umbrella of the German Savings Banks Association (Deutscher Sparkassen- und 
Giroverband e. V., ‘DSGV’), the institution protection scheme is organised into 13 sub-funds: 
eleven sub-funds of the regional Savings Banks Associations, the sub-fund of the Landesbanken 
and Girozentralen, and the sub-fund of the Landesbausparkassen.

The individual sub-funds of the institution protection scheme are functionally linked to one another.

A total of eleven Savings Bank sub-funds are managed by the regional Savings Bank Associations. 
A supra-regional equalisation mechanism operates between these sub-funds. This comes into 
effect if the expenditure required to resolve a support case in a particular region exceeds the fund 
resources available there. All other Savings Bank sub-funds then jointly contribute to any necessary 
measures to support an institution. In this way, all eleven regional Savings Bank sub-funds are linked.

5 As at 31 December 2025.

Scenario analyses play a central role in the assessment of ESG risks at all levels of bank manage-
ment. To address the challenges associated with ESG risks and to ensure compliance with other 
sustainability-related regulatory requirements, the DSGV launched a key project back in July 2021, 
which was completed at the end of 2024. A further key project is currently being carried out to 
support institutions in implementing the additional requirements set out in the aforementioned 
EBA guidelines. In addition, SR supports institutions with centralised solutions.

The 7th amendment to the MaRisk also saw the integration of the EBA guidelines on lending and 
credit monitoring, which, amongst other things, require ESG risks to be taken into account in credit 
processes. These requirements are implemented, amongst other things, through the use of the 
SR’s S-ESG Score and the DSGV industry service. The S-ESG Score assesses, at customer level, the 
extent to which corporate customers are exposed to sustainability risks using twelve indicators (e.g. 
CO2 emissions and water consumption). In addition to the automated assessment, in which refer-
ence values are generated based on sector and postcode, the ESG score assessment can also be 
carried out on the basis of the corporate customer’s individual information. 
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There are separate sub-funds for the Landesbanken and Girozentralen, as well as for the 
Landesbausparkassen, each of which also has a supplementary fund sub-portfolio:

		 the Landesbank sub-fund and

		 the LBS sub-fund.

If necessary, all sub-funds act jointly within the framework of the system-wide compensation 
mechanism, namely:

		 all Savings Bank sub-funds,

		 the Landesbank sub-fund and

		 the LBS sub-fund.

This applies in the event that the expenses required to resolve a support case should exceed the 
assets of the sub-funds concerned. Through this system-wide equalisation, the assets of all sub-
funds are in principle available for measures to safeguard the institution in the event of a crisis.

Each of the 13 sub-funds is allocated two separate pools of assets (‘sub-assets’), namely one 
pool allocated to the uniform support fund and one pool allocated to the supplementary fund. 
The 13 asset pools of the sub-funds allocated to the uniform support fund together form the 
institution-specific protection scheme of the Savings Banks Finance Group, which is recognised 
as a deposit guarantee scheme under Section 43 of the Deposit Guarantee Act (EinSiG). In 
accordance with the Deposit Guarantee Act, the guarantee scheme had fully built up the financial 
resources required to be held in the uniform support fund under the EinSiG by mid-2024. The 
statutory target level for the uniform support fund is 0.8% of the covered customer deposits of 
the member institutions of the guarantee scheme. 

To enhance efficiency and effectiveness, all institutions of the Savings Banks Finance Group have 
built up a supplementary fund since 2025 with a target allocation of 0.5% of the total risk positions 
of the CRR member institutions, which is available in addition to the existing protection funds. In 
addition to meeting banking supervisory requirements, this supplementary fund serves to enable 
the system to act even more swiftly in the event of a crisis and to provide flexible support to institu-
tions where necessary. As a result, the Savings Banks Finance Group’s institution protection 
scheme has consistently had, and continues to have, a solid financial base.

The Savings Banks Finance Group’s institution protection scheme has proven its worth for over 
five decades. Since its establishment in 1973, no customer has ever lost their deposits or the interest 
due on them. Depositors have never had to be compensated. No member institution has ever 
become insolvent.

Financial market participants recognise the protective effect of the institution protection scheme. 
Three international rating agencies – Moody’s Investors Service, Fitch Ratings and DBRS Morning-
star – explicitly cite the institution protection scheme as one of the reasons for their positive ratings 
of Savings Banks, Landesbanken and Landesbausparkassen.

Risk monitoring of the Savings Banks Finance Group’s institution protection scheme
The sub-funds have a system in place for the early detection of potential risks, enabling them to initiate 
countermeasures promptly. This risk monitoring is based on quantitative and qualitative parameters.

In addition to standardised key figures, qualitative reports are taken into account in the assessment 
of an institution. On the basis of this information, member institutions are classified into one of four 
monitoring levels.
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The sub-funds carry out risk monitoring in accordance with standardised principles. The monitoring 
committees oversee the risk situation of their member institutions, request additional information 
from them where necessary and, if required, take countermeasures.

The individual sub-funds report regularly to a central transparency committee at the DSGV. This 
committee monitors the overall risk situation of the institution protection scheme and ensures 
transparency within the scheme.

Options available to the sub-funds
The sub-funds have rights to information and intervention enshrined in their articles of association.

In addition to general rights, such as the right to audit all institutions at any time, there are addi-
tional rights to information and intervention that arise from the results of risk monitoring.

Institutions without specific risk situations are obliged to provide all information required for risk 
monitoring and must report on the occurrence of specific events as part of their due diligence obli-
gations. Should the risk situation deteriorate, the sub-fund decides on countermeasures. Institutions 
facing a specific risk situation are required by the sub-funds to submit a restructuring plan and to 
implement appropriate operational and personnel measures.

In the event of support being provided to an institution, the sub-funds of the institution protection 
scheme have a comprehensive range of measures at their disposal. Support is generally subject to 
conditions set out in a restructuring agreement; for example, payments may be repaid once the 
financial situation of the supported institution has improved. This may also involve a merger with 
another institution. The decision-making bodies are granted a high degree of flexibility to address 
the specific circumstances of each individual case of support.

The sub-funds of the institution protection scheme therefore have the resources and powers to 
identify and resolve financial difficulties at their member institutions at an early stage. The aim of 
each sub-fund is to restore the long-term competitiveness of the institution concerned.

Risk-based contribution assessment for the Savings Banks Finance Group’s institution 
protection scheme
Contributions to the Savings Banks Finance Group’s institution protection scheme take into account 
not only the size or scope of business but also an institution’s individual risk-bearing capacity. 
The level of contributions from member institutions is calculated in accordance with regulatory 
requirements based on prudential risk measures. A member institution’s contributions increase in 
line with its business volume and prudential risk measures. This creates incentives for risk-conscious 
behaviour and thus helps to safeguard the soundness of the member institutions.

Raising funds to safeguard the institutions

Landesbanken: in a support case

Supplementary fund

Uniform support fund

Unlimited supplementary contributions

Supplementary fund (e.g. sub-fund 
of the XY Savings Banks Association)

Option

either or

Uniform support fund

Unlimited additional contributions

Supplementary fund

Unlimited additional contributions

A B

Uniform support fund (e.g. sub-fund 
of the XY Savings Banks Association)

Savings Banks / LBS in a support case
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Forecast report

Economic conditions in 2026
The issue of tariff disputes had lost some of its drama by early 2026. One reason for this was the 
US courts’ ruling that some of the tariffs imposed were legally invalid. Although the Trump adminis-
tration replaced them fairly quickly using other instruments and on a different legal basis, some of 
these powers are only available for a limited period.

Secondly, another event has taken centre stage in global politics, which has dealt a severe blow to 
the global economy: the war waged by the US and Israel against Iran. It has once again brought 
the global economy to a standstill, this time in the form of a physical blockade of goods flows 
through the Strait of Hormuz. This affected 20% of global oil and gas shipments, as well as other 
key commodities such as helium, fertilisers and certain rare earth elements.

World market prices for these goods reacted immediately, and in the case of fuels, this had an 
immediate impact on end consumers. Monthly inflation rates rose worldwide from March to May, 
approaching the three percent mark in Germany and Europe. This eroded consumers’ purchasing 
power and consequently dampened private consumption. Energy bills also rose for businesses 
and uncertainty regarding the economic outlook and supply chains intensified once again. This 
was also reflected in the sentiment indicators in spring 2026.

Growth forecasts for 2026 were revised downwards in most relevant projections as a result of the war 
in Iran. At the start of the year, many forecasts – including the ‘Joint Forecast by the Chief Economists 
of the Savings Banks Finance Group’ published in January – had still pointed, with cautious optimism, 
to growth rates of around 1.0% for the German economy. Since spring, however, market expecta-
tions have weakened noticeably.

Source: ifo Institute
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Reflecting the assessments following the first weeks of the war, the figures from the spring report 
by the German economic research institutes are already included in the management report. Even 
at the end of June, conflicting reports regarding the navigability of the Strait of Hormuz continue to 
cause uncertainty, despite the US-Iran framework agreement currently in force.

Given that 0.3 percentage points of growth in Germany are already accounted for by the statistical 
carry-over from the course of the previous year, and a further 0.3 percentage points by the positive 
working-day effect of the 2026 public holidays, which are favourable to employers, there remains, 
purely in mathematical terms, very little real growth momentum in the forecast GDP figures. Rather, 
the projected trend would, in fact, be best characterised as continued stagnation. A recession later 
in the year, particularly in the second and / or third quarters, cannot be entirely ruled out.

The effect of the fiscal stimulus provided by rising government spending on infrastructure and 
defence is helping to stabilise the economy. However, a truly significant boost from this will not 
be felt until towards the end of 2026. In 2026, the new borrowing limits of the Stability and 
Growth Pact – which, despite changes to national legal frameworks, are still formally in force 
across Europe – are also likely to be exceeded in Germany. The country is not alone in facing high 
levels of new borrowing – not only within Europe, but also compared with other major industrial-
ised nations, not least the USA.

Both from a fiscal policy perspective and in terms of inflation, there are thus increasingly strong 
arguments for the economic justification of higher interest rates. Consequently, in the first few 
months of 2026, yields on government bonds have risen in both US dollars and euros. 

The central banks, which at the end of the year – particularly in the US under the new leadership of 
the Federal Reserve – were still expected to cut key interest rates further, have since significantly 
adjusted their monetary policy stance. Following the oil price shock triggered by the war in Iran from 
March onwards, the focus has now shifted towards possible key interest rate rises. On 11 June 
2026, the European Central Bank accordingly decided to raise key interest rates by 25 basis points.

Business performance of the Savings Banks
In the first few months of 2026, against a backdrop of uncertainty in the global and trade policy 
landscape and a correspondingly sluggish economy, the Savings Banks nevertheless recorded 
higher levels of new lending to businesses and the self-employed compared with the previous year; 
this was attributable to growth in commercial residential construction loans, coupled with a marginal 
decline in working capital and investment loans. For private individuals, more loans were also 
approved in the first few months than in the corresponding period of the previous year. With interest 
rates remaining largely stable, residential property prices continuing to rise slightly and resources in 
the construction sector still in short supply, new business in residential property loans has so far 
been slightly higher than in the corresponding months of 2025. 

In the deposits segment, with interest rates rising slightly, growth is once again evident in own-issue 
bonds / savings certificates and fixed-term deposits. Demand and savings deposits have declined 
somewhat more sharply overall, meaning that deposits have fallen slightly since the start of the year. 
Compared with the same period last year, the decline – which is typical for the first few months of 
the year – is currently roughly the same. In the retail securities business, turnover has so far been 
significantly higher than in 2024. Net sales (purchases minus sales) are clearly positive and signifi-
cantly higher than the previous year’s figure. 

The current year continues to be strongly influenced by the policies of the Trump administration. 
Protectionist measures, potential new US tariffs and uncertainties regarding the future role of the 
US within NATO are weighing on the investment climate and increasing economic uncertainty in 
Europe. Furthermore, the conflict between Israel, the US and Iran is exacerbating geopolitical risks 
and weighing on the global economy through higher energy and transport costs.
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Although the German government’s economic policy measures are intended to stimulate growth, 
doubts remain as to their effectiveness. High administrative costs, a shortage of skilled labour, and 
high energy and production costs continue to weaken Germany’s competitiveness.

Whilst short-term money market rates and the Euribor could rise slightly depending on possible 
ECB interest rate adjustments, long-term capital market rates remain comparatively high.

For the year as a whole, we expect a slight increase in total assets, with net interest income continuing 
to rise from a high level, accompanied by a further slight rise in commission income and a noticeable 
increase in staff and operating costs.

The overall valuation result is expected to be slightly higher than in the previous year. 

We expect further, slight valuation charges in the securities business, as there will be virtually no 
valuation gains from repayments (maturities) relating to the record write-downs in 2022. There are 
currently no signs of negative valuation impacts arising from interest rate developments. The value 
of equity investments is currently dominated by global uncertainty. 

Provisions for credit risk are rising slightly. Corporate customers remain very resilient overall, thanks 
to their strong capital base and high flexibility. In sectors such as services, manufacturing and retail, 
insolvency figures continue to rise, which will not leave our customers unscathed. Retail customers 
have so far benefited from extensive government support measures and, whilst consumer spending 
remains subdued, are looking to the future with a healthy cash buffer. Consequently, despite the 
slight rise in insolvencies, no significant increase in loan defaults is expected. 

Against the backdrop of the current conditions, the allocation to provisioning reserves is expected 
to fall short of previous years’ levels once again. Nevertheless, it is likely to remain at a high level 
and, in a longer-term comparison, reach a very encouraging level.

Business performance of the Landesbanken
2026 will once again be a year of diverse challenges for the Landesbanken. Thanks to their strengths 
and their long-term business strategy, these institutions continue to have a good chance of main-
taining their market position.

The strengths of the Landesbanken remain their long-standing expertise, their well-established 
customer relationships, their deep roots in the regions combined with an international presence, 
and their close integration within the Savings Banks Finance Group. 

The Landesbank Group holds significant market positions in key lending and deposit categories: 
in corporate lending 1, its market share stood at 13.5% at the end of March 2026, and at 14.3% 
for corporate deposits. In lending to domestic public sector entities, they account for 24.9% of 
the total market volume, and for 24.3% of their deposits. In the first quarter of 2026, the aggre-
gate balance sheet total of the institutions is no longer growing as strongly as in the correspond-
ing quarter of the previous year. The retail lending business continues to expand; so far, it has 
been developing at a slightly faster pace than in the corresponding period of the previous year. 
This growth is broad-based, driven primarily by lending to foreign customers. On the deposit 
side, customer deposits continue to rise, with strong impetus coming from both businesses and 
public sector entities. 

1 Investment loans excluding commercial housing construction.
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The environment for the German banking sector remains highly challenging in 2026. On the one 
hand, long-standing framework conditions, such as complex regulatory requirements and intense 
competition, persist in the market. Furthermore, future-oriented issues such as sustainability, 
digitalisation and demographic trends are of great significance. On the other hand, since the outbreak 
of the war in Ukraine and the conflicts in the Middle East, the risks to global economic development 
have increased significantly. As a result, issues such as securing energy supplies and defence are 
taking on new importance. Added to this are increasing trade restrictions, changes in security 
policy and the unpredictability of the US government, with a growing shift away from the rules-
based world order. Together with structural difficulties (bureaucracy, a shortage of skilled workers 
and high energy costs), economic uncertainty has led to a decline in companies’ willingness to invest.

In the 2026 banking year, the banking sector is likely to benefit from factors stimulating the 
economy, such as the expansion of government demand and investment programmes. However, 
high uncertainty, weak corporate investment appetite and structural location-related problems 
are having a dampening effect on the economic recovery, while construction and property prices 
remain high, limiting housing construction. The need for higher risk provisions also persists due to 
economic and geopolitical uncertainties. Loan defaults in certain sectors, such as export-oriented 
industry, energy-intensive sectors and commercial property, cannot be ruled out. Whilst this 
could put pressure on the banks’ earnings, the Landesbanken are well equipped to cope, as they 
have solid capital and liquidity positions and a balanced risk profile.

Ongoing digitalisation has led to changes in customer behaviour and a profound transformation of 
the banking sector. Artificial intelligence will further accelerate this process. In addition, new 
competitors are driving this digitalisation drive. Consequently, business models must be continu-
ously adapted and appropriate investments made, particularly in a modern, high-performance 
and efficient IT infrastructure. The institutions’ digitalisation initiatives cover both the customer 
interface and internal processes, with the aim of making processes more efficient and expanding 
the range of services offered to customers. However, the aim is also to minimise IT security risks 
and ward off cyber-attacks. Through various cost-cutting measures and transformation programmes, 
the Landesbanken are constantly working to strengthen their competitiveness.

Alongside digitalisation, sustainability is a key issue for the Landesbanken, from which strategic 
sustainability targets can be derived. The banks will further expand the range of sustainable invest-
ment and financing options available to their customers. Corporate customers are to be supported 
in their transition to sustainable business models. At the institutional level, the Landesbanken will 
make their business operations more resource-efficient and continuously increase the proportion 
of ESG-compliant products in their portfolios. In doing so, they will adopt a holistic approach that 
takes environmental, social and governance factors into account. 

The partnership with the Savings Banks offers both sides considerable potential to effectively 
counter ongoing pressure on profitability. The focus here is on the further expansion of joint offer-
ings, targeted product and service initiatives, and the support of Savings Banks’ business through 
digital applications and platform solutions. In this way, business potential can be tapped even more 
effectively and efficiency gains realised. Joint financing of larger companies and support for inter-
national business activities also strengthen the Savings Banks’ export-oriented corporate clients.
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Furthermore, pooling expertise within the Landesbank Group helps to harness synergies, allocate 
tasks efficiently and strengthen the institutions’ competitiveness in the long term.

The trusting cooperation between private and corporate customers, the Savings Banks and the 
public sector will continue successfully in 2026. To meet changing market requirements, business 
models will be continuously developed and flexibly adapted to new customer needs. The Group’s 
strengths will be specifically utilised to actively support and help shape the transformation towards 
a more sustainable economy.

Business performance of the Landesbausparkassen
High financing costs due to rising capital market interest rates, as well as a growing need for 
equity capital driven by high construction and property prices, continue to hamper home owner-
ship. In this situation, demand for building society savings schemes is likely to increase, as they 
combine secure savings with a low-interest loan and are further incentivised by government 
schemes such as the housing construction bonus and the employee savings allowance. The 
financing business of the Landesbausparkassen is receiving sustained positive impetus from the 
growing need for energy-efficiency upgrades, the economic appeal of which continues to rise as 
prices for fossil fuels increase. However, deteriorating macroeconomic conditions could dampen 
the willingness to take out building society savings schemes, meaning that, overall, a stable busi-
ness result is expected for the current year. 

Management Outlook from the President

The war in Iran has further exacerbated the economic and geopolitical challenges in 2026. 
The prospects for an economic recovery in Germany remain fragile. 

Germany and Europe face a considerable need for investment. This encompasses digital and critical 
infrastructure, road and rail networks, housing construction, digitalisation, the energy transition 
and industrial transformation.

At the same time, public finances are under severe strain. There are significant funding gaps at 
federal, state and local government levels. Particular focus must therefore be placed on mobilising 
private capital. 

Savings Banks can support the financing of future-oriented investments at a local level through locally 
based and individually tailored models of public participation. Initial practical examples show that 
interest from private investors increases precisely where investments take concrete form and the 
benefits are visible locally. 

Above all, however, political incentives are needed. Infrastructure financing and private pension 
provision should be considered more closely as a combined strategy. 

On the basis of its solid capital base and strong market position, the Group considers itself well 
placed to support these developments actively and make a significant contribution to financing 
investments in Germany’s future. 

The Savings Banks will further expand their services in securities trading and wealth creation, and 
once again make it easier for broad sections of the population to access capital market investments. 

With the new digital offering, S-Neo, investment in securities will be integrated even more closely 
into customers’ everyday lives in the future.
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Supplementary report

No significant events have occurred since the balance sheet date of 31 December 2025.

“On the basis of its solid capital base and 
strong market position, the Savings Banks 
Finance Group considers itself well-placed to 
support these developments actively and 
make a significant contribution to financing 
investments in Germany’s future.”

Professor Ulrich Reuter
President of the German Savings Banks Association

In corporate banking, the Savings Banks Finance Group will further strengthen its role as a leading 
financing partner for small and medium-sized enterprises. Supporting companies with their invest-
ments in digital and sustainable transformation remains a key area of growth.

At the same time, the Group will continue to invest in staff, technology and security. The widespread 
roll-out of the Group’s own S-KI pilot scheme is intended to further improve the quality of advice 
and service and relieve staff of administrative tasks. 

Strengthening European sovereignty is a high strategic priority for the Savings Banks and their 
affiliated companies. The Savings Banks Finance Group is therefore helping to shape the digital 
Europe of tomorrow – for the everyday lives of millions of people. Through our stake in Wero, digital 
identities and the EUDI wallet, we are making digital policy accessible, secure and sovereign. We 
ensure that digital solutions have a tangible impact on people’s everyday lives.

Against the backdrop of an intensely competitive environment, the Savings Banks Finance Group 
anticipates increasing investment in the market in the coming years and a deliberate shift of 
resources towards growth and future-oriented sectors. The aim remains to continue offering cus-
tomers the highest levels of security, performance and reliability, to generate sustainable returns in 
the long term and thus to further strengthen the financial soundness of our institutions. 

The Savings Banks Finance Group therefore looks to the coming years with confidence, despite a 
challenging environment. Its strong market position, regional roots and financial stability form the 
basis on which it can actively shape change and sustainably support positive economic development 
in Germany and Europe.
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